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BBEJIEHHUE

[loxq mnpoekToM MOHMMAETCS KOMILIEKC B3aUMOCBS3aHHBIX MEpPONPUSITHH,
HaIpaBJICHHBIX Ha JOCTH)KEHHE IOCTaBJIEHHBIX 3a/Jad C YETKO OINpeJeICHHBIMU
LEJIsIMA B TEYEHHE OIPEACIICHHOIO IMEepHoJia BPEMEHM W TIPU YCTAaHOBJICHHOM
oromkere. B ocHoBe mpodecCHOHANBHOTO YOpaBICHUS MNPOEKTaMU — YETKOE
orpeziesieHue Iiesield, cocTaBa padboT, paclpeneeHue OTBETCTBEHHOCTH U PECYPCOB,
IJIAaHUPOBaHKUE PabOTHI C YUETOM UMEIOIIUXCSI PUCKOB U BOZMOYKHOCTEH, MOCTOSHHBIN
KOHTPOJIb CHUTyallMM M CBOEBPEMEHHAs pEakiysi Ha BO3HUKAIOIIME W3MEHEHUS U
OTKJIOHEHMsI JJIs TOCTHXKEHUS LieJiell MpoeKTa B paMKaX YCTaHOBJIEHHOTO BPEMEHH,
Oro/pKeTa U KavuecTBa.

Peanuzamus mpoeKkToOB OCYUIECTBIISETCS UX PYKOBOACTBOM, MEHEKEpaMu U
KOMaH/ION MPOEKTa, a TakKe APYTUMHU YYaCTHUKAMH MPOEKTa, BBITOIHSIOMINMU
OTJENbHBIE crenu(uueckue BUIBl JCATEIBHOCTH W TPOIECCHl MO TMPOEKTY.
dopmMHupoBaHUE PYKOBOIAIIETO 3B€HA, KOMAH b IPOEKTA U MPUBJICUEHUE MPOUUX €TI0
YYaCTHUKOB OCYIIECTBISIETCS JJIs1 KaKJIOTO KOHKPETHOTO MPOEKTa Ha TMEePHOJl €ro
KU3HEHHOTO IHKJIa. MeHemKep MpoeKkTa MoKeH 3(PQGEeKTHBHO OPraHU30BaTh
OCHOBHBIE MTPOLIECCHI MPOEKTa (MHUIMALINSA, TUIAHWPOBAHKE, UCTIOJTHEHHUE, KOHTPOJIb U
3aBepIICHNE), a TaKXKe JOJDKEH 00JagaTh 3HAHUSMU M HABBIKAMU B YIPaBJICHUU
XapaKTEePUCTUKAMHU, (QDYHKIMSIMU U MOACHUCTEMaMHU MpOeKTa (ImpeaMeTHas 00JacTh,
CpOKH, OIO/IKET, KOMaH1a, KOMMYHUKAallMU, PUCKU, BHELIHSIS Cpefia, KauecTBo).

B kypcoBoii pabote cTyneHTaM NpeiaracTcst B poJid PyKOBOAUTENS IIPOEKTa
Ha OCHOBE M3yUYEHUS CHEIHUAIBbHOMN JIMTEpaTyphbl U JEHCTBYIOIIETO 3aKOHOAATEIbCTB
pa3paboTaTh COOCTBEHHBIN POEKT. Bce 000CHOBaHUs, pacueThl U BBIBObI B KypCOBOM
paboTe BBINOJHSIOTCS HAa OCHOBE M3YYEHHMsS CHELMAIBbHOM pEeKOMEHAyeMOon
JUTEPATyphl C UCTIOIB30BAHUEM JTAHHBIX, TIOJYYAEMBIX CTYACHTOM CaMOCTOSITENILHO.

[leas BBIMONHEHUS KypCOBOM pPabOTBI — CIOCOOCTBOBATH MPUOOPETCHUIO
HABBIKOB MPOEKTUPOBAHUS B MpoIlecce pa3pabOTKH aBTOPCKOTO Y4eOHOTO MPOEKTa Ha
M30paHHYIO CTYJIEHTOM TEMY.

JlanHoe mocoOue MpU3BaHO MOMOYb CTYJEHTY B BBIMIOJIHEHUU YKa3aHHOU
KypcoBoil paboTel. OHO COIEPKUT PEKOMEHIAINH 0 BEIOOPY U POPMYITHUPOBKE TEMBI
KypcoBOil paOoThl (0JMHAKOBAa C Ha3BaHWEM IIPOEKTA) C YKa3aHHEM HpPUMEpPHOU
TEMAaTUKH padoT; JETalIbHOE OMHCAaHUE CTPYKTYpPbl KypcOBOW pabOThI, BKIIOYAs €€
NPUMEPHBIN IJIaH; METOJMYECKHE yKa3aHUsl MO pa3paboTke ¥ O0(OPMIICHHUIO BCEX
OCHOBHBIX Pa3/IeJIOB MTPOEKTA.

OOpaitaeM BHHMMaHHE CTYJEHTOB, YTO CTPYKTypa KypcOBOW palOoThI,
NpeiCTaBlIeHHass B JIaHHOM TMOcoOMM, sBIseTCs o0s3arenbHOl. Temy KypcoBoi
paboThI cienyeT GOpMyJIHpPOBATh UCXOMAS U3 JIMYHBIX MUHTEPECOB U MPEANOYTCHHIM
00yyaroIerocs.

B xope BbINoNHEHUS KypCcOBOi pabOThI MPHOOPETAIOTCS CASAYIOIINE HaBBIKU:

— YMEHHUE HaXOJUTh U aJlaliTUPOBaTh HHPOPMAIIHUIO;
— yYMEHHE MPOBOJUTH PACUETHI U JAETATh BHIBOBL;
— BIIaJICHUE TEPMHUHOJIOTHEW, OCHOBHBIMH HOpPMaMH M  CTaHIapTaMH,
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PEryJUPYIONIUMHU JE€ATEIbHOCTh B OOJACTU IUIAHUPOBAHUS W yIpPaBJICHUSA
IPOEKTaMu;

yMeHue pa3padaTbiBaTh 1 000CHOBBIBATH KOHIEIIIUIO MPOEKTA;

YMEHHUE OCYIIECTBUTh CUCTEMHOE IUIAHUPOBAHME MPOEKTa Ha Bcex (ha3ax ero
KU3HEHHOT'O LIUKIIA;

BJIQJICHUE OCHOBHBIMHM MPUHIMUIIAMU YTPABIECHUS NPOEKTaMHU Ha OCHOBE
MPOIIECCOB MHUIIUALINY, TJTAHUPOBAHMUS, UCTIOJTHEHUSI, KOHTPOJIS U 3aBEPIIICHUS.



1. BBIBOP TEMbI KYPCOBOI PABOTHI

[IpoekTHast AesATENBHOCTh YPE3BbIYAHO pa3sHOOOpa3Ha — 3TO M CO3JaHHE
HOBOI'O MPOAYKTa WM YCIyTH, OPTaHU3alMs U NPOBEACHUE COPEBHOBAHMS WIIH
KoH(epeHuu, pa3padoTka JU3ailiH-TIPOCKTa WM HAy4YHOE uccieaoBaHue. B otinuuue
OT TEKYLIEH HNESITEIbHOCTH, HANPUMEDP, MNPOU3BOACTBA NPOAYKTA WM 3aHATHA
CIIOPTOM, IIPOEKTHAs MOJIPa3yMEBAET CO3/aHHEe HOBOTO M YHHMKAJIBHOTO Pe3yJbTata,
CO3/JIAIOIIETO IIEHHOCTh JUJISI 3aMHTEPECOBAHHBIX CTOPOH. JTO TaKkKe Crocod
JOCTIDKCHUS eI Yepe3 aHau3 CUTyallid W MOCTAaHOBKY MPOOJIEMbI B YCIOBHSIX
OTPAaHUYCHHOCTH  PECYpCOB  (UEIOBEUECKHX, MaTepHUAbHBIX, (UHAHCOBBIX,
BPEMEHHBIX), KOTOpPBIA 3aBEpPUIAETCA OMNPEACICHHBIM I[IEHHBIM PE3yJIbTaToM,
peaTM30BaHHBIM TEM HJIA UHBIM 00pa3oM (pe3yJbTaTOM MPOEKTa).

Pe3ynbTaT mpoekTa — 3T0 TO, YTO CO3AAET LEHHOCTh, MPOJAYKT, U3MEHEHUE, U
00BEKT, KOTOPBII pa3pabaThIBacTCsl B MPOEKTE, KOTOPHIE B CBOIO OYEPEAb PEUIAOT
MEepBOHAYAJILHO BBISIBJICHHYIO TpoOjeMy. B pamkax pemrenust ydeOHOWM 3amauw,
MOATOTOBKU KYpPCOBOM pabOThI, MPEANOJIaraeTcsi OCYyIIECTBUTh TOJBKO MEPBBIM ATam
MPOCKTHONU JEATETBLHOCTU: pa3padoTaTh KOHLEMIIMI0O MPOEKTa W 3allJIAHUPOBATH
(GbyHKIIMOHATBHBIE 00JIACTU 3HAHUM BO3MOXHOTO MPOEKTA.

@opMyIHpPOBAHUE TEMbI OYIYIIETO MPOEKTa OCYLIECTBISETCS MyTEM Nepexoaa
OT BBISIBIICHUS U TOCTAHOBKHM MPOOJIEMbl K OMUCAHMUIO IIEJIM M 3a/ad, JIekKaluX B
OCHOBE KOHLIENIMU NpoekTa. JlJisi MOHMMaHus Juana3oHa BO3MOYKHBIX TEM MOKHO
O3HAKOMUTbCSI ¢ mpoekramu  ctygeHtoB  CIIOI'YIITHA  mo CCBLIIKE
https://sutd.ru/novosti_i_obyavleniya/announces/19222/.

[Iporiecc BbIOOpa TeMBI OYTIYIIETO MPOEKTAa MOKHO MPEJICTABUTh TPaPUUECKH,
cMm. puc. 1.

eesssss——

AHAJIH3 CHTYAOHMH K Popmyan-

BLIMIBIEHHE poBaHue
o npolaeme apobaems
npodIeMbt TeMBI

< ———

Brifiop TeMbl npoexTa

[Tposepka rumores IMocranoska

Pucynok 1 — Jlorudeckas cxema GopMyIUpOBAHUS TEMbI TPOEKTA

HOI[ AHAJIM30M CUTyallU ITIOHHUMACTCA BHCIIHUM H BHYTpeHHI/Iﬁ KOHTCKCT
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MIPOEKTA, HHTEPECHI M OKUAHUS 3aMHTEPECOBAHHBIX CTOPOH. Jlajiee ocymecTBiIseTcs
MOUCK TIpoOJieMbl W TIpoBepka rumorte3. [locie TecTHpoBaHHsI THIIOTE3 MOYKHO
OKOHYATENIbHO C(OpMyIHpOBaTh TeMy, YOCIWBIIUCH B TOM, YTO NPEIIOKCHHOE
MIPOEKTOM pelIeHHEe IIEHHO M 1IeNIeBOi ayauTopuu Oymymiero npoekta. [Ipobiema
MpOeKTa — ATO M3MEHMBIIEECS COCTOSHHE O00BEKTa, KOTOPOE CO3MAeT Yrpo3bl WU
BO3MOXXHOCTH, Ha KOTOpPOE€ MOXXHO TMOBIHUATH C TOMOIIBIO TpoekTa. CyIHOCTb
MpoOJEMBI — 3TO TPOTHBOPEYME, BO3HUKAIOIIEE MPU aHAIM3E W BOCIPUITHH YKE
UMEOIMXCs (DAKTOB M Pe3yIbTATOB, MOJYyUYEHHBIX HA MTPAKTHKE.

To ecth mpobiema mpoeKkTa — 3TO HE TO, YTO MPOEKT co3aal mpodieMy. ITo
npobiema y 00beKTa, KoTopas periaetcs. Hanmpumep, ecinu npeanpusiTie HaKOMUiIo
JICHE)KHBIE PECYPChI, HO HE MCIOJB3YET UX — 3TO, CKOpee, MO3UTUBHOE COCTOSIHHE,
KOTOPOE€ MBI XOTHM U3MEHHUTh, YTOOBI OBLJIO €IIIe JIydilne. A HEraTHBHOE COCTOSIHUE —
ATO KOT/Ia IPEANPHUATHE HE TOJIBKO HE HAKOTTUIIO PECYPChI, HO U3PacX010BaI0 OOIbIIIe
4eM TuIaHupoBano. YToObl ompeAenuTh NpodiieMy TMPOEKTa, HYXHO CHadana
MIPOAHAIM3UPOBATh BECh OOBEKT, HAWTH €ro MPOOJIEMBI, MPEIIOKUTh TIPOEKT
(copmymupoBaTh TUIOTE3Y, KOTOPAs MOXKET CIIOCOOCTBOBAThH PEIICHUIO MPOOJIEMBI)
M yKas3aTh, KaKyl U3 MepeyHs mpobjeM oH pemaer. DopMyiaupoBKa MPOOIEMBI
MPOEKTA JOJKHA OTPa)KaTh OTBETHI Ha CJICAYIONINE BOMPOCHI: UTO HE TaK; MMOYEMY HE
TaK; 4To OYyJeT, eCIH CleNaTh KaK Ha/l0?

Tema kypcoBoil paOOTBl MpeasaraeTcs CTYACHTOM CaMOCTOSITEIbHO OO0
BbIOMpaeTcs u3 npuMmepHoro nepeuns tem ([Ipunoxenue A).

[Tpu mo6oM criocoOe BbIOOpa TeMa KypcOBOW pabOThI 0053aTeNbHO JOHKHA
OBITH COTJIACOBaHA C PYKOBOJMTENIEM Ha OYHON KOHCYJbTAllMM B IMPOIIECCE 3alTUTHI
IIPOEKTHOM HJIEH, TIPU STOM COCTABIIACTCS U IMOIMUCHIBACTCS TpadUK BBITOTHEHUS
KypcoBoii paboThl. [Ipenmnonaraercs npoeaeHue oomeil KoH(GEPEHIIMU BCETO MOTOKA
y4eOHBbIX Tpynn B ¢opMare BUIACOKOHPEPEHIIMH, KOTOpas AO0DKHA TO3BOJIUTH B
MPOIlECCe OTCTAaWBAaHMS PEIMIaeMOil TPOOIEMBI TMPEACTaBUTh IEPBOHAYAIBHYIO
KOHIIEMIINIO POEKTa U MPOBECTH COTIIACOBAHUE TEMBI KypcoBoii paboThl. B mporecce
HalMCaHUs KypCOBOM pabOTBI TeMa MOXET OBITh CKOPPEKTUPOBaHA BBUIY
OOBEKTHBHBIX MPUYHH: HECOOTBETCTBUS MPOSKTHOU JEATETLHOCTH, HEBO3MOKHOCTH
MIPOBEICHUS JOCTATOYHOW TIyOWHBI MPEANPOCKTHOTO aHaimw3a (IUIsl BBITIOJIHCHUS
MTOCTaBJICHHBIX 33]1a4 MCCIICIOBAHUSA) U T. II.

Tema KypcoBoii pabOThI MOXKET OBITH OTKJIOHEHA 10 CICAYIONUM TPUIHHAM:

a) ee HECOOTBETCTBHME W3JIOKEHHBIM 37IeCh OCOOEHHOCTSM BBIOOpa U

(hOpMYIIMPOBKY;

0) HeompaBgaHHOE MHOTOKpPATHOE AyOJMpPOBaHME OJHOW W TOW IKE TEMBI

(pa3pemaetcst paboTa HaJ OJTHOM TEMOM Ha MOTOKE He OoJjiee Tpex pas).



2. CTPYKTYPA KYPCOBOW PABOTHI

O0beM KypcoBoM pabOThl 3aBUCUT OT THMAa M MacmTaba pazpadaThiBaeMOro
IPOEKTa, HO B JIIOOOM Cily4ae JOJKEH COCTaBATh 25-30 CTpaHMIl IEYaTHOrO TEKCTa
(Times New Roman 14, untepsai 1,0, ad3arusiii orctyn 1,25). O0beKTOM KypCOBOii
paboTHI SBIIAECTCA KOHKPETHBIM MPOEKT, UCXOIHbIE JaHHBIE IO KOTOPOMY MOTYT OBITh
MOJy4eHbl CTYACHTOM B XOJ€ W3Y4YeHHUS AUCHHUIUTUHBI «OCHOBBI TMPOECKTHON
JesTeIbHOCTI» TUO0 camocToATeabHO. KypcoBas paboTa J0KHA UMETH CIIEYIOIIYIO
CTPYKTYpY: 5

— TUTYJBHBIN JIUCT;
- pabounii rpaduK BHIMOTHEHUS KYPCOBOM PabOTHI,
- COJEpKaHue;
- BBEJICHHUE;
— OCHOBHas 4acTh (2 pazuena);
— 3aKJII0YECHHE;
— CHHCOK MCIMOJIb30BaHHBIX UCTOYHHUKOB;
- TnpwiIokeHus (Ipu HEOOXOAUMOCTH).
OcHOBHast 4aCTh JIOJKHA BKJIIOYATh J[BA pa3jena:
1) pa3paboTka KOHIIEIIUH MPOCKTa,;
2) TUTAaHHPOBAHHE MPOCKTA.

Hanuuue mnepeyucieHHbIX pas3fesioB B KypcoBoi paboTe 00s3aTenbHO
HE3aBUCUMO OT IIpeIMETHOM obsacTu npoekTa. [1nan kypcoBoii paboThI:

Beenenue
1. Pa3paGoTka KOHIENIIUM MPOEKTA

1.1. ConeprkaHuie MPOEKTHOMN UACH

1.2. ens mpoekTa

1.3. Ananu3 cutyanuu B OKpY>XKEHUH MPOEKTa

1.4. 3anuHTEpECOBAHHBIE CTOPOHBI ITPOEKTA
2. IlnannpoBaHue NPoOEKTA

2.1. CtpykTypa pa3OueHus paboT 1 KaJeHIapHOe TUTAaHUPOBAHHE

2.2. [InannpoBaHue pecypcoB M OIIEHKA CTOMMOCTH MTPOEKTa

2.3. Omnenka 5¢(}EeKTUBHOCTH TMPOEKTa, aHaIU3 PUCKOB U YIIPaBJICHUE

KauyeCTBOM

2.4. dopmupoBaHUe KOMaH/Ibl U YIIPABICHUE MTEPCOHATIOM MPOEKTA
3aKIroueHHe
CnucoK UCTIOIb30BAHHBIX HICTOYHUKOB
[Tpunoxenus

[Ipyn HanmucaHuu BBENEHUS HEOOXOAMMO KPATKO OMUCATh OOBEKT U MPEAMET
UCCJIEIOBAHUSI, AKTYaJbHOCTh pelIaeMoil mpoOyieMbl, yKa3aTh Leidb M 3aJadd
MPEANPOEKTHOTO aHAIIK3A.

B 3akmoueHnn  HEOOXOAMMO  KpaTKO  CPOpPMYIUPOBATH  PE3yJIbTaThl
MIPOBEJICHHOTO MPEANPOCKTHOTO aHAIN34, JaTh XapaKTePUCTUKY MPOCKTY.

B kauecTBe mpumMepa paccCMOTpUM HANMCAHHME BBEACHHUS W 3aKIIOUEHUS IS
TEeMbI KypcoBoi paboThl «Pa3zpaboTka MpoekTa MOAEPHU3ALUU MPOU3BOJICTBEHHON
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auHUHM KoHauTepckoi ¢padbpuku «Konaurepnpom» (OO0 «Konaurepmpom»)y.

BBEJEHUWE. TIlpou3BojacTBeHHass  JMHUS ~ KOHAUTEPCKOW  dhaOpuku
«Konauteprpom» UrpaeT KJIIOUYEBYIO POJIb B 00€CIeUeHNH CTAOMIIBHOTO U YCIEIIIHOTO
dbyHKUMOHUpOBaHUsl npeanpusaTus. CerojHs, B YCIOBHUSIX PACTYIIEro crpoca Ha
BBICOKOKaYE€CTBEHHYIO KOHJUTEPCKYIO POIYKIUIO U Y>)KECTOUUBIIASACA KOHKYPEHIIUS
Ha POCCHMCKOM pBIHKE, (paOpuKa CTaJKUBAETCSI C HEOOXOAMMOCTBHIO MOCTOSHHOTO
OOHOBJICHUSI U MOJICPHU3AIIUU CBOETO 000PY/I0BAHMUSI.

OOBEKTOM UCCJICNOBAaHMS BBICTYMAET CYIISCTBYIONIAs IMPOW3BOJICTBEHHAS
muaus Gpadbpuku «Konnurepmnpomy, BKITIOYAIoas 000pyI0BaHUE U TEXHOJIOTUUECKHE
MPOIIECCHI, HCTOJIB3YEMbIE NJiIi W3TOTOBJIEHUS KOH(ET, IMIOKOJATHBIX H3IEIUN U
apyrux crnamgocteit. I[lpemMerom wccnemoBaHusS —SBISIOTCS TYTH TOBBIMICHUS
MPOU3BOAUTEIBHOCTH M d(PPEKTUBHOCTH YKA3aHHOW JIMHUM C TEIbI0 YKPETUICHUS
KOHKYPEHTHBIX MTPEUMYIIECTB MPEATPUITHS.

AKTyaJIbHOCTh paccMaTpuBaeMoil TpoOieMbl OOYCIIOBI€HA HECKOJIbKHUMHU
(dakTopamu:

-  HeoOXOJUMOCTh COOTBETCTBOBAaThH COBPEMEHHBIM CTaHAApTaM KauecTBa U
0€30MacHOCTU MPOAYKIIUH;
- CTpEeMJICHHME COKpaTUTh BpPEMCHHBIE MW MaTepuajbHBIC 3aTpaThl Ha

IPOM3BOCTBO;

- JKeJaHUEe MPEJIOKUTh KIIMCHTaM YHUKAJIbHBIC U BOCTPEOOBAHHBIC M3ICIIHSL.

OcHOBHas 11eJIb MPEANPOCKTHOTO aHAIM3a 3aKII0YaeTCs B OIEHKE TEKYIIEro
COCTOSIHUSI TIPOM3BOJICTBEHHOW JIMHWM, OMNPEACICHUH TyTed MOJepHU3AlNUN
0o0OpyJOBaHUSI ¥ TEXHOJIOTHH, OOOCHOBAaHMM IUUIAHUPYEMBIX BIIOKCHUH U
dbopMHUpOBaHUY CTpaTEeTUii MOBBIICHUS YPHEKTUBHOCTH PabOTHI (haOpUKH.

JI71st foCTHKEHUS TOCTABJIICHHOM 11€J1M ObUTH OIPEICNICHBI CIICTYIONINE 3aJaUH:

- TpOBECTH aHaiIu3 MpoOJeM CYHIECTBYIONIETO TEXHUYECKOTO COCTOSHUS
0o00OpyIOBaHUs, BBIIBUTh Y3KHE MeECTa TPOU3BOJACTBEHHOW JIMHUA W  OMBIT
MOJICPHH3AITUY aHAJIOTUYHBIX JIMHUW, 0TOOPATh JIydIlne MTPaKTHUKH,

- copmupoBaTh AEpeBO IeNed W TEXHUYECKOE 3aJaHME€ Ha MOACPHHU3ALMIO,
000CHOBATh TEXHUYECKUE M OPTAHU3AIMOHHBIC PEIICHIS,

- TPOBECTH aHAIW3 CUTyalldd B OKPY)KCHHHM NPOEKTAa. aHaju3 BHENIHEH u
BHyTpeHHEH cpeapl mpoekta (PEST-anamu3 u SWOT -ananus),

- BBINIOJIHUTH aHAJIU3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA,

- BBINOJHUTH IUJIAHUPOBaHUE PaOOT: MOATOTOBUTH MPEABAPUTENbHBIN TIpauk
IpOBeIeHUs padoT U 0003HAUUTD KIIFOUEBBIC ATAIbl peaIn3allii MPOeKTa,

- ONpENeIUTh HEOOXOUMBIE PECYPChl, CTOUMOCTD MTPOEKTA;

- OLICHUTb MPE/IO0JIaraeMble HHBECTUIIMU U PACCUUTATh SKOHOMUYECKUN D PeKT
OT MOJICPHH3AIUH;

- ONpEeNeNUTh MPUHLHUIBI OpraHu3alud padoOThl KOMAaHIbl, YHCIEHHOCTh
nepcoHalia u O0IIyI0 MOJIETh MPOEKTA.

Pemenne moCTaBIEHHBIX 3a7ad TO3BOJHUT PYKOBOJACTBY (aOpUKW TPHHSTH
00OCHOBaHHOE  pEIIeHHEe O  peaju3alldd  MpPOeKTa IO  MOJIEPHU3ALUU
IPOU3BOICTBEHHOW JIMHUH, HAIPABUTH (DMHAHCHI HA Han0oJiee Ba)KHBIC HAMPABIICHUS
Y YCUJIUTH TIO3UIIUH TIPEINIPUSATHS HA OTEYECTBEHHOM PBIHKE KOHJIUTEPCKUX U3JIEITHM.
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3AKJIFOYEHHUE. Ilo pe3ynbraraM NpOBEJEHHOTO MPEANPOEKTHOIO aHAJINA3a
Obla pa3paboTaHa KOHLEMUUS MOJAEPHU3AIMU  MPOU3BOJCTBEHHOM  JIMHUU
koHguTepckoit  (dabpuku «Konmurepnpom». ILlenp mpoekTa 3akiroyanach B
MOBBIIIEHUH TPOU3BOAUTENLHOCTH U 3PHEKTUBHOCTH BbITYCKa CIAAKUX U3/IEITUH, YTO
JOJDKHO TPUBECTH K YKPEIUICHUIO KOHKYPEHTHBIX MO3ULMNA MPEeANpUaATHs Ha
POCCUHCKOM PBIHKE.

B xone nccneaoBaHus BBIIOJHEHBI CIETYIONINE 334

- TPOBENEH TIIyOOKHIl aHamu3 MpoOJieM W TUIIOTE3 PEIICHHUS B OTHOIICHUU
YIpaBIICHUS ICUCTBYIOIINM TPOU3BOICTBEHHBIM KOMILIEKCOM;

-  UW3Y4YCHBI Jy4IlIHME€ TMPAKTUKH MOJEPHHU3AIMKA aHAJIOTHYHOTO O000pYI0BaHUA,
MOCTPOEHBI TUTIOTE3HI (CIIEHAPUH), ClIeTIaH BEIOOP ONTUMAIILHOTO PEIICHNUS;

- TOATOTOBJIEHO TEXHUKO-I)KOHOMUYECKOE OOOCHOBAaHHE WHBECTULIMOHHOIO
IpPOEKTa, BKIIOYAIOIIEE pacyeT KaNUTaJIbHBIX BIIOXKEHUA U  OXKUJAEMOTO
SKOHOMHYECKOTO 3 PekTa;

- chOpMHpPOBAHO JEpPEeBO IeJe € OMOpol Ha TEXHUYECKOE 3aJaHHue 110
MOJIEpPHHU3AIMY C JIeTaln3alreld OCHOBHBIX 3TAoOB padOT U TPEOOBAHUSIMU K HOBOMY
000py/1I0BaHUIO;

- TIpOaHaJU3UpPOBAHA CUTyalUsl B OKPYKEHUU MPOEKTA YCTAHOBJIEHBI CHIIbHBIE U
cia0ble CTOPOHBI MTPOEKTA, BO3MOKHOCTHU U YIPO3bI;

- BBISBJICHBI U ONPEIECTEHBI KIIFOUEBbIE 3aMHTEPECOBAHHBIE JIUIIA POEKTA;

- TIpOBElIeHa YKPYMHEHHas JCKOMIIO3UIIMS PabdOT U OmpenesieH KPUTUUECKUU
yTh JJISI IPOEKTA;

- ONpeJeseHbl OCHOBHBIE IPYIIIIBI PECYPCOB U CTOMMOCTb IPOEKTA;

- TIPOBEICHA NpeABapUTEIbHAs OIEHKAa pUCKAa WHBECTULIMI U OINpEeIeNeH
ONTUMAJIbHBIA CPOK OKYMAEMOCTH IMPOEKTa, YCTAHOBJIEHBI TPeOOBaHUA MO KAa4E€CTBY
IPOEKTA;

- chopmupoBaH OOmMUNA TOAXOA K (POPMHUPOBAHUIO KOMAHJIBI W TPUHITATIOB
YIOPABJICHUS] KOMMYHHUKALUSAMH, ONUCaHa oOIlIas MOJENb IMPOEKTa NpH IMOMOIIH
ouzHec-moxenu Canvas.

[TonyueHHble  BBIBOJBI  MOJTBEPKIAIOT  BBICOKYHD  SKOHOMHUYECKYIO
I1eJIeCO00pa3HOCTh  TpemyiaraeMoil  MoaepHm3anui. (OCHOBHBIE TIPEHMYIIECTBA
IPOEKTa BKIIOYAIOT:

- 3HAQUYMUTEJHHOE TMOBBIIICHUE MPOU3BOIUTEIBHOCTH M CTAOMIBHOCTH PabOTHI
JMHUY;

- COKpallleHHE BPEMEHH LIMKJIa MPOU3BOJICTBA OT/ACIIbHBIX U3/CIIUA;

- yJOydllleHHE KadyecTBa BBIIYCKAEMOM TPOJIYKUUU U  YIOBJIETBOPEHHUE
TpeOOBaHUM MOTPEOUTENIEH;

- TOBBIIEHUE  KOHKYPEHTOCIIOCOOHOCTH  MNPEANpUSITHS U  paCIIMpPEHUE
aCCOPTUMEHTA MPOIYKIIUH.

Htorom kypcoBoW [IpabOThl CTad MPOEKT, B OCHOBE KOTOPOro BbIpaboTaHa
CTpaTerusi MOJEPHHU3AILMHU, COJAEp)Kallas KOHKPETHBIC IIard IO MPUOOPETEHHIO,
YCTaHOBKE W BBOJAY B OJKCIUTyaTalMi0 HOBOIO OOOpPYAOBaHHUSA, YTO IO3BOJIUT
OPEANPUSATUIO YBEPEHHO JBUTATHCS BIEPE] U COXPAHSTH JUAUPYIOIINE TO3UIIMU HA
POCCHICKOM PBIHKE KOHIUTEPCKUX U3/ICIIUN.
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3.  METOJIMYECKHUE PEKOMEHJIAIIMHU 11O BBIITOJTHEHUIO
KYPCOBOM PABOTbI

3.1. MeTtoanuyeckne ykazaHus M0 BbINOJHEHHUIO pa3jiesia

«Pa3padoTka KOHIENIMH MPOEKTA)

Ha sToM 3Tame cTyneHT BbIIBUTAET MPOCKTHYIO HHUILIMATUBY U (DUKCHPYET e B
CJIeIyIOIEN OCIeI0BATENbHOCTH.

Cooepocanue npoekmnoiut uoeu (nynkm 1.1 6 Kypcoeoii pabome). B ocHOBe
MIPOEKTHOM MJIEU BCEr/Ia CONEPKUTCS JIBa dJIEMEHTA: MpobiieMa U Crocod ee pelieHus,
MO3TOMY B 3TOM MOApa3jesie A0JKHA ObITh CHOpPMYIMpOBaHA TeHepalbHas IeJb
(MHCCHST) IPOCKTA U M3JIOKEHO €ro cojiepanue (T. . JaHO ONMUCAHUE HUJICH, aHATN3
CUTyalluM W (OpMYyJIHMpPOBAHHWE NPOOJIEMBbl, MPOBEpPKAa TUINOTE3, (OPMHPOBAHUE
npoekTHOH naen). Heo6xoaumo 060CHOBATh BAXKHOCTh U HYKHOCTB JIaHHOTO MTPOEKTa
U 3aKa3udka. Ecimu, Hampumep, NpOeKT MpeArnosiaraeT MpOU3BOJCTBO KaKOIO-TO
BUJa IPOAYKLIUHU (YCIYT), TO AOJKHO OBITH MPECTABICHO OMMCAHUE 3TOTO MPOAYKTa
(Ha3HaueHUe, XapaKTEPUCTUKH, OTJIMYHUS €r0 OT CYIIECTBYIOIIMX aHAJIOIrOB, IPUMEP
cM. Tabmuny 1), o6ocHOBaHAa HEOOXOAMMOCThH BBIIYCKAa 3TOr0 MNPOAYKTa U €ro
KOHKYpEHTOCIOCOOHOCTh. LlenecooOpa3Ho yka3aTb BpeMEHHBbIE PAaMKH IPOEKTa,
conuayibHbIN 3 PeKT mpoekTa (HOBbIE paboune MecTa, YIydIlleHUEe yCIOBUN TPya,
MOBBIIIIEHWE KauecTBa KU3HU HACEJIeHHs U Jp.). Takke 1enecoodpasHo
chopMyIUpOBaTh rUNOTE3y. | UMOTE3a BO3HUKAET KaK BO3MOKHBIN BapUaHT PELICHUS
poOJIEMBbI, KOTOPAsi peIIAeTCsl TPOECKTOM.

Tabsmua 1 — [Ipumep cpaBHEHHsS] KOCBEHHBIX KOHKYPEHTOB

Kpurepnit «IlepBrie «Green mystery» «Bioterm» Hama xomnanus
CpaBHEHUS ChEIOOHBIC
JIOKKID)
CocraB Myxka Kyxkypy3Hbrii Bona, mmieanunsie | OTpyOu OBCSIHBIC,
MIIICHUYHAS, KpaxmaJ, caxapHbIl oTpyou BOJIa, MyKa,
Aila, Maclo, | TPOCTHHK, HEJITI0N03a Maclo, caxap,
caxap, MOJKET COJEPKATh
BaHWINH, COJIb CIICI[H MOJIOTHIE
(MycKaTHBIN OpeX,
UMOHPB. KOPUIIA)
CpOK TOJTHOCTH 5 MecsIIeB 2 roma 20 MecsIeB 6 MecsIIeB
Lena 3a . 30-35 pyOmneit 10 pyGueit Bonbmie 150 pyOneit 25-30 pyOmneit
BrinepxxuBaemas o 80 °C Ho 110 °C Jo 180 °C Ho 90 °C
TeMIeparypa
IIpoune Menee He cvenoOHsIe. ITocraBka u3 Tlonesnsie, Tak
XapaKTePUCTUKH MIPOYHEIE. Pasnoxenue B [Monbmm. KaK oTpyou
Kanopuitnsie, | npupoje noJibliie, 4eM IIpounsie. cojepxar
JKUPHBIE Y ChEJOOHBIX JIOKEK. Tak kak B cocTaBe KJICTYATKY,
EcTp moxku ¢ 100 % mreHuYHbIC BUTaMHUHBI U
pa3HBIMH 0oTpyOH, JTOKKH MUHEPAJIbL.
BKYCOBBIMU MOTYT OBITh He pa3moknyT npu
nmo0aBKaMH: TOPBKAMHU npreMe THIIH.
IJ1a3yphb, [Tonesnbie Ectb cnagkue
MTOCHITIKH. JIOKKH U TIPSIHBIE.
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[pu onucanuu mpoOIeMbl TPOEKTa MOKHO HCIIOIB30BATh CIICAYIOIIMH II1a0JI0H
(puc. 2).

SnemeHT OnucaHwve
MpoGnema [OnncaHne npobnembl]
BO34ENCTBYET Ha [YkasaHue nuy nnu npoueccos, Ha
KOTOpble OKasblBaeT BNUAHWE AaHHas
npotnema)
pe3yneTaTtom 4Yero asnaeTca [OnucaHwe BosgencTBMA AaHHOKW

npobnembel Ha 3anMHTEpecoBaHHbIX
nvy n BusHec-geaTenbHOCTb]

Bbimrpbeils ot [YkazaHue npegnaraemoro peleHuns]

Pucynok 2 — [11a610H onucanus mpoOieMsl

Tunuyabie ommOKu pu GOpMyIUPOBKE MPOOIEMBI:
. [logmena mpoGaembl BonpocoM. [ lpumep: «Kak MOTUBHPOBATH yHAIIUXCS BECTH
310pOBBIN 00pa3 KU3HU?»
2. Tlogmena mpoGnemsr 3anadeit. [lpumep: «PaccMOTpeTh BIMSHUE KOMITbIOTEpA
Ha 3JI0POBbE CTYIEHTa».

3. llommMena  gopMymupoBkE  TpoONeMBI Ha  00JacTh  CYIIECTBOBAHMS

npobsnemsl. [lpumep: «CyniecTByeT npoodsema oo1ienus B cetu IHTepHeT».

KoppexTtabie popMyIupoBKH MPOOIEMBI:

«Hwu3zkas MOTHBAITUS CTYJIEHTOB BECTH 3/I0POBBIN 00pa3 KU3HUY,

«CHMXEeHUE NToKa3aresen 310pOBbsi COBPEMEHHBIX CTYIEHTOBY,

«C yBEeIMYEHHEM WHTEHCUBHOCTU BHUPTYAJIIbHOTO OOINEHUS] CHIDKAETCA

MHTEHCUBHOCTD PEabHOIO OOIICHUS, TEPSIOTCS HABBIKH ' YKHBOTO' OOIICHHS»,

«BupTyanpHoe 00IIeHUE TPUBENIO K JETPaallii SI3bIKOBBIX (OpM».

[Tocne BeIsABIEHUS TIPOOIEMBI caenyeT (popMyIMpPOBKA U MPOBEPKA TUMOTE3HI.

['unore3oif Ha3bIBaeTCA NPEANOJONKEHHUE, KOTOpoe TpeOyeTcss J[0Ka3aTh JuO0

ONMpPOBEPrHYTh. B KayecTBEe MpeANoJIOKEHUSI MOXKET BBICTYNATh pPe3yJbTaT

HaOJIOJICHUN WJIM KaKOW-TO BapHaHT pa3BUTUsS cOObITHH. [IpoBepka rumore3 — 310

HaOmoAeHrue U (popMuUpoOBaHUE MPEANONIOKEHUNA HA OCHOBAHUU MOJYYEHHBIX paHee

JAHHBIX C LENbI0 UX TMOATBEPXKICHUS WM OMPOBEPKEHUS JOCTYIMHBIM METOJOM.

TectupoBanue THUNOTE3 HE TEPHOUT CHEUIKA, BCE JOJDKHO  IPOXOJUTH

MOCIIEOBATEIbHO, aKKypaTHO, ¢ (UKcalued pe3yJbTaTOB Ha KaXIOM JTare

uccienoBanus. ['umoTe3a MoXeT U3MEHSATHCS B IPOLIECCE UCCIIE0BATENIbCKON pabOThI

HaJl He. B KOHIIE HY»KHO ITOJIy4YNTh yAOBJIETBOPSIOIINAN NCCIEN0BaTEN BbIBOA. Jlanee

npuUBeeM HauboJjee YaCcTo UCIOIb3yeMble METO/IbI TPOBEPKU TMIIOTES.
HADI-yukner. Jlanapiii MeTo7; 0COOEHHO TOMYJSIPEH y TE€X, KTO MPOBEPSET

runote3bl B cpepe crapranoB. HADI — 310 6eCKOHEUHBIH LUKII, KOTOPBIH COCTOUT U3:

hypothesis — ¢gopmupoBanust runoressl; action — ee nposepku; data — momydeHus

u3MepuMoro pesynbrara; Insights — BeIBOgOB, momorarmmmx cHOPMHUPOBATH

-
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nanpHenmue rtunore3sl. [lomydaercs, 4Tro cama NOpOBEpPKA THUIIOTE3 SBISIETCA
CBOEOOpa3HbIM 3aMKHYTHIM HHKJIOM. Paboras ¢ meromuxoit HADI HeobGxomumo:
0e301M004YHO CPOPMYITUPOBATH THUIIOTE3Y; BBIUJICHUTh IMOKA3aTellb, OTPaXKAIOIIHMA
KOHKPETHYIO TIOJIb3y OT BHEAPEHUS THUIOTE3bl; IPOJAyMaTh, KakK COOUpaTh,
AHAJIM3UPOBATh M OLICHMBATh PE3YJbTAThl B JANbHEHIIEM; MPOBECTU MapAJIICIBHO
Cpa3y HECKOJIbKO THIIOTe3 (MpH UMEIOIICICS BO3MOXHOCTH), IPUMEp 3all0JIHCHUS B
Tadmie 2.

Tabmuna 2 — Ilpumep ucnonszoBanus HADI-MkIOB Ha mpuMepe MPOEKTa IO
OpraHU3allMi TPOM3BOJCTBA DJIEKTPUUYECKUX PO3ETOK HEOOBIYHON (QOopMBI Ha
MPEANPUITAN «DPay U MPOJAKUA HA PHIHKE

JlelicTBus,
C6op undopmanuu dopmupoBaHue
['unotesa BBITNOJIHSEMbIE AJIs1
U €€ aHaJu3 BBIBOJIOB
MIPOBEPKHU THITOTE3bI
C €TOM TOTEHIU-
- IlpoBenenue ya 1
aIbHOTO cmpoca
MapKETHHTOBBIX
Pozetkun . pa3paboTka u
. UCCJIEIOBaHUM JUIS
HECTaHIapTHOU OueHnTh MPOU3BOJICTBO PO3ETOK
BBISIBJICHUSI HHTEpEca K .
dbopMBl W OpHTH- . | mony4eHnHbIe HEOOBIYHOM hopmbl
o HEOOBIYHBIM PO3ETKaM,
HAJIBHOTO Iu3aiiHa PE3YIbTATHI O | MPEACTABISIOTCS
- Omnpoc MOTEHIU-
OyayT TOJb30BaThCS MIPOBEICHHBIM NEePCIIEKTUBHBIM u
. | aTbHBIX KJIMEHTOB U
CIIPOCOM Yy IIeNIeBOM OTIPOCAM. KOHKYPEHTOCTIOCOOHBIM
aHaIM3  JAaHHBIX O
ayTUTOPHH. HaIpaBJIEHUEM
npojiaxkax IMOAOOHBIX
Ou3Heca.
MPOJYKTOB HA PHIHKE.
- TECTUPOBaHUE
IIpuMeHeHHe  Kaudec- | pa3JIMYHBIX H3rorosneHue po3eTok
TBEHHOT'O MaTepHala U | TEXHOJIOTUM u3 BBICOKOKayec-
HOBBIX TEXHOJIOTHH | IPOU3BOACTBA M Mare- TBEHHOTO  Marepuana
[Ipoananu3upoBath
MO3BOJIUT A()PEKTUBHO | pUATIOB HA MPAKTHUKE J10 HOKA3ATEI MO3BOJIUJIO  JTOOUTHCS
MPOU3BOJIUTh HECTaH- | JKEIaeMOTo pe3yiib- . KEIIAeMOT0 YPOBHS
. MOJTy4YEeHHOM
JapTHBIE PO3ETKH | TaTa, KayecTBa, 4TO
MPOTYKITHH.
BBICOKOTO KayecTBa U | — CpaBHEHHE XapakKTe- yBenmuuuBaeT  dQdek-
MIPUBJICYET OoJbIlle | pUCTHK W CBOICTB TUBHOCTh  MPOU3BOJI-
KJINEHTOB. Pa3IUYHbIX MmaTe- CTBa.
pHUAJIOB.
- TMPOBEJCHUE
COBMECTHON paboThl ¢
n3aitHepamMu JIst
CoTpyaHu4ecTBO c | p A
> pa3paboTku [Tomyuenue xemnaeMoro
I3aliHEpaMu Anammuz crpoca
KOHIIENIINA U MAaKETOB TUTS MOKYTIaTeNs
MO3BOJIUT co3/1aTh _ KJIUEHTOB Ha .
. PO3eTOoK; . nu3aiiHa PO3ETKH,
VHUKATbHBIN " TU3aiiHEePCKUE
. . |- oueHka peaxkuuu YBEJIMUEHUE CIpoca Ha
KeJlaeMblii In3aiH . pelIeHuS.
03ETOK L[EJIEBOM ayAUTOPUU Ha MPOAYKIMIO KOMITAHHH.
p ' NPEIIOKEHHBIE
JI3aliHEPCKUE
pElICHHUS.
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Kauecmeennoe uccneoosanue (unmepewvio). Meroauka xopoiia TeM, 4YTO HE
TpeOyeT cepbe3HbIX 3aTpaT Ha mpoBeaeHue. OHa TmomyJspHa B TOW OTpaciu, rie
MO>XHO TIOTOBOPUTH C KJIMEHTOM, CIPOCHUTH €ro MHEHHE. MHTepBbIO cuuTaeTcs
Ka4eCTBEHHBIM HCCJIEIOBAHUEM, IPEJCTABIAIONIUM COOOW MPsSMON pa3roBop C
MpEeJCTaBUTEISIMU 11eJIeBOM ayauTopur. C MOMOIIBIO HETO MOXKHO: JIYYIll€ U3YUYUTh
KaHaJIbl OOIICHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU MIPOEKTA; OOHAPYKUTH U IPYTHE
3aMHTEPECOBAHHBIC CTOPOHBI, Y3HATh MHEHUE O MPOCKTE, OMPEACIIUTh €ro MO3UIHI0
Cpeau APyrux BapUaHTOB.

Konuuecmeennwtit onpoc. B takoii paboTe aKTUBHO 3aJICWCTBYIOT CEPBUCHI-
OnpocHUKU. TaM C€O31al0TCs aHKEThI, KOTOPhIE IMEPEChUIAIOTCS PECIOHCHTaM.
CoOpaHHble OTBETHl AHAIM3UPYIOTCS, PE3yJIbTaThl COOUPAIOTCA B OJIMH OTYET.
AyIuTopuio Il IPOXO0XKACHUS KOJUYECTBEHHOTO ONpPOCa HAWTHU COBEPILICHHO HE
CJIOHO. JIoCTaTOYHO BBUIOKHUTH CCHUIKY Ha aHKETY-OIMPOCHUK B COLMAIIbHBIE CETH,
r7ie MPUCYTCTBYET OOIIUpHAs IejeBas ayautopus. [Ipumep pe3ysnbTaToB ompoca o
mporpamMmax JJMYHOCTHOTO TJIAHUPOBAHMS pa3MeIleH Ha puc. 3.

& Onpoc 1 @ Onpoc 2

XEaTaeT Nl BaM Ha BCe BpeMeHN? 2. Momoranu nu Bam TEKYyWHUE CUCTEMBI nnaanosaHmlnporpaMMhu?
W wicta we ataeT -
W ne spaTasT . - . na 4 5%
W oaraer
W 43T He NEITIET Her 7

6. Cranu nu Bkl schhexTuBHee Gnarogapa 3TMM cucTemam/ nporpammam
XoTuTe oONTUMHIWpOBATE COOE pacnucahwe?

na 3
Her b 55%

|
| EEETE
o war

HesHaw 2 1B8%

CcbinKa Ha pesynbTarbl:
https://docs.google.com/forms/d/1J65GQ4KCGYr8JFfxxik3afD9s {
pt8SCLIGZAoKkMWE_MU/viewanalytics

CebinKa Ha pesynbrarbl.
https://dl.dropboxusercontent.com/u/71149046/0pros1.pdf

Pucynok 3 — Pe3ynbTarhl onmpocoB 0 mporpaMMax JIHYHOCTHOTO TJIaHUPOBAHUS

SWOT-ananus. ITlonynapHas cucteMa CTpaTErHYeCKOM MPOBEpKH Ou3Heca,
MOIXOJIATIAS ¥ JIJIsl TECTUPOBAHUS THUIIOTE3, IPUMEP 3aIlOJIHEHUs B TabymIie 3 (BaXKHO
HE MmyTaTh C TmpemyaraeMbiM K 3anoiHeHuto SWOT-aHanu3oM KOHKPETHOTO
NPEIIPHUITHSI, HA KOTOPOE OPUEHTHPOBAH NpoekT (MyHKT 1.3 aHamu3 BHYTpEHHEU
CpeIlbl MPOEKTA).

SWOT - ab06peBuarypa, KoTopas cocTouT u3: Strengths — npenmyiecTsa win
cribHbIe cTopoHbl, Weaknesses — cirabwie ctoponsl; Opportunities — BO3MOXHOCTH;
Threats — yrpo3sl. DT deThIpe MyHKTa BKJIIOYAIOT B ce0si OOIIME XapaKTEPUCTUKH
IpOeKTa, MOMOTAIONIUE BBIYUCIUTH HauOoyiee BakHOE, Tpelyiomiee paboThl Hax
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yinydmeHueM. BayTpennue dakTtopsl (mpeumyiiecTBa M cIabOCTH) OKa3bIBAIOT
BHYTPEHHEE BJIMSHUE Ha TPOEKT U MOTYT OBbITh yiydllleHbl. BHemHue (BO3MOKHOCTH
M YIpo3bl) OTPaXKaroT OCOOCHHOCTH OKPY)KAIOLICH cpenbl, a TOTOMY M3MEHUTh MX
MPAKTUYECKH HEBO3MOKHO.

Tabmuma 3 — Marpuna SWOT-aHnanu3a Ha npuMepe MpoeKTa MO OpTraHU3aAlMU
MIPOM3BOJICTBA JICKTPUICCKUX PO3ETOK HEOOBITHON (hOPMBI Ha MPEANPHUATHH «Ipay» U

POJaXKH Ha PHIHKE

®akTopsl ITonoxurenpHbIE OtpunarenbHble

-  VYHUKaJIbHBINA TPOJIYKT, CIIOCOOHBIN | — CII0XKHO o0ecrieunTh
MPUBJICYb BHUMAaHHUE LEJIEBOM | MOCTOSTHHOE KAa4eCTBO MPOAYKIIUH,
ayJIUTOPHH. MTOCKOJIBbKY IIPOU3BOJCTBO
- OnbITHas KOMaHJa COEIUATUCTOB. | OCYIIECTBISIETCS  BHE  HAIIEro
- DOKoJoruveckas KOHTPOJIA.

OPUEHTUPOBAHHOCTh  MPOU3BOACTBA, | — 3aBUCHUMOCTD oT pabot
YTO MOJKET MPUBJIEYD 3KOJIOTMYECKH | MOAPSAYMKOB MOXKET IOBJIEYb 3a
OCO3HAHHBIX OTPEOUTETICH. coOOH  pHCKM  33JepKeK B

BuyTpeHHue - Hcnonb3oBanue MOAPSATYUKOB | IOCTABKAX WJIM U3MEHEHHS B LICHE
MO3BOJISIET OBICTPO MaciTabupoBaTh | MPOU3BOJCTBA.

MPOU3BOJACTBO B 3aBUCHUMOCTH OT | — HecrangapTHble pO3€TKHM MOTYT
crpoca. OBITh HE TMOHSATHI WK HE MPUHSTHI
- HeobxoaumocTh BJIO’KEHUSI | HEKOTOPBIMH MOTPEOUTENSIMHU.
KanuTana B coOcTBeHHOE | — HecranmapTHble pO3e€TKH MOTYT
MPOU3BOJICTBO  OTCYTCTBYET,  UTO | OBITh IOPOKE B MPOU3BOJICTBE, YTO
MO3BOJISIET CAKOHOMUTD HAa HaYaJIbHBIX | MOXKET CKa3aTbCsl Ha LEHE s
WHBECTULUSAX. KOHEYHOI'0 OTpeOUTESI.

- He HyxHO wuckarb KkomnaHuiw, | — HesamHTepecoBaHHOCTH
3aHUMAIOIYIOCS T'PY30IE€pEBO3KaMH, | MACCOBOTO IOKYIATeasl B HOBOM
MOXHO UCII0JIb30BaTh YK€ | IPOJIYKTE.

MMEIOIIMECS] KOHTakThl OT caMoro | — Ha pbelHKE MOryT MOSBUTBCS
MIPOU3BO/ICTBA. Ipyrue MIPOU3BOIUTENH,
- Kommanust mmeeT cBOW OpeHI W | Tpejiararomimue pO3eTKH C
noTpeduTenei, qTo MTO3BOJIMT | YHUKAJIBHBIM JU3aHHOM.

Buemnune YMEHBIINTh 3aTpaTbl Ha peknamy U | — Bo3MoxHbIE  HM3MEHEHHS B
BpEeMs Ha HaXOXKJCHHUH MOTPEOUTENs. | 3aKOHOJATENhCTBE,  KaCArOIIUecs
- PocTt cnpoca Ha HecTaHIapTHBIE | CTAHAAPTOB 0€30MacHOCTH
JU3aHEPCKUE PEIICHUS B UHTEPbEpE. | SJIEKTPUUYECKUX YCTPOICTB.

- IlaptHepctBo ¢  guzaitHepamu | — HeoOxomumo TIATEJIBHO

WHTEPHEPOB M APXUTEKTOpPAMH JJIsl | CIEAUTh 3a ABTOPCKUMH IIpaBaMu

MIPOJIBM>KEHUS TIPOYKIUU. Ha JuW3aiiH, 4ToObl H30eXxaThb
MIPABOBBIX MPOOIIEM.

[Tocne mpoBepKU TUIMOTE3bI JIIOOBIM U3 MPUBEAECHHBIX WM MOAXOISIINX JUIs
KOHKPETHOTO MPOEKTa CIOCOOOB M MOATBEPKICHUS HJIEU MPOEKTa, OKOHYATEIBHO
dbopmynupyeM TeMaTuky. HamomuHaeM, 4T0 HCTOYHUKHA TEMAaTUYECKOTO COICPKAHUS
MPOEKTA PA3IUYHBI: OHU MOTYT OBITh MPEAJIOKEHBI ICUCTBYIOMUMH OPTaHU3aIUSIMH,
MOTYT OCHOBBIBATBCSI HA MAEAX YYACTHUKOB WJIM 3aKa3YMKOB IIPOEKTA, MOTYT
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BO3HHMKATh B 3aBUCHMOCTH OT JIMYHBIX MHTEPECOB U LIEHHOCTEW aBTOPOB IPOEKTA, a
TaKKe JKeJIaeMOoro pe3yJibTara. [ TaBHOE — COOTBETCTBUE MTPOCKTHOM JIEATETLHOCTH.

Ienv npoexkma (nynkm 1.2 Kypcoeoii padomuwt). I eHepaibHOM LIEINIBIO POEKTA
MOXHO CUMTATh OXKHMJIAa€MbIH pe3yJjbTaT MPOEKTa, Ha KOTOPBIA PACCUMTHIBAET €r0
3aka3uuk. [IpaBUsIbHO chopMynHpOBaHHAS LIETb MPOEKTA JOJIKHA YOBIETBOPATH TaK
Ha3piBaeMbIM KpuTepusiMm SMART, T. e. nomkHA OBITh KOHKPETHOH (MOHSTHOM),
u3MepuMord (T. €. TMpeanoyiaraeT HaJIW4he KOJIMYECTBEHHBIX IOKa3aTesei,
NOCTHKUMOM, pEAJIbHOW, OTIpaHMYEHHOW BO BpeMeHu. IllpencraBnenue neneun
HAUMHAETCA C BepXHero (MepBOro) YpOBHs, Jaiblllé OHU MOCIEIOBATEIHHO
pasykpynHstorcsa. [Ipu 3TOM OCHOBHBIM MPaBUJIOM pPa3yKpYyNHEHHUS LIEJeil sSBIseTCs
MOJIHOTA: KaXkJas IeJIb BEPXHETO0 YPOBHA JOJDKHA OBITH MpEACTaBiieHAa B BUJE
MOJILIETIEH CIeAYIOUIEr0 YPOBHS HCUEPITBIBAIOLIUM 00Pa30M.

s obecrieyeHUs] 3TUX KPUTEPUEB PEKOMEHIYETCs HM3JIaraTh IeHEpalbHYIO
LEJb B BHUJIE€ COCTABIISIIONIMX €€ MOJUENeH, TPeACTaBIAI0NIMNX e 0ojiee HU3KOro
YpOBHs. DTa uepapxusi GOpMyIHPYETCs B CIEAYIOIIEM BHUJIE:

— TeHepaibHas 1eNb MPOEKTa;
— TMOJUENH MEePBOr0 YPOBHS (MPOMEXYTOUHbBIE LEIH, COBOKYIMHOCTh KOTOPBIX

OOBSICHSIET T€HEPATIBHYIO LIETIh);

— TMOJALETN BTOPOTO YPOBHsI (HEOOJBIINE LIETH, OOBSICHSIONINE MOALETH IEPBOrO

YPOBHSI).

Hanpumep, 115 npoekta «Opranuzaius KOMMEPUYECKOro Mpor3BOICTBAa MEa U
MOOOYHBIX MPOAYKTOB B (pepMepckoM Xxo3siiicTBe "JlecHoe"» cucTema 1enei MoXXeT
OBITH ChOPMYJIUPOBAHA CJICAYIOIINM 00pPa30M.

['enepanbHas nenb: co3ganue k 2026 roay NpeAnpusTUs MO MPOU3BOACTBY U
peanu3anuy Mena U NoOOYHBIX MPOIYKTOB ¢ 00beMoM peanu3aiuu 10 miH pyoiiel B
TO/I.

IIepBbIil 1 BTOPOW YPOBHHU JAE€PEBA LIEJEH:

1. ITpou3BOACTBEHHBIC LIETTU

1.1. [IpuobGpeTrenue o0OpyI0BaHUS.

1.2. [Ipuobperenre TeXHOIOTUH.

1.3. HaGop u 06y4yeHue nepcoHana.

2. MapKeTHHTOBBIE LIETTU

2.1. 3ydenwue cripoca HaCEJICHUS.

2.2. ®opMUPOBaHNE HOMEHKIATYPHI BBIITYCKAEMBIX TIPOAYKTOB.

2.3. Pa3paboTka 1IeHOBOM MTOJTUTHKH.

3. Lenu mo mponaxam

3.1. OTkpeITHE 5 TOPTOBBIX TOUEK.

3.2. 3akir04eHne JOrOBOPOB € 3 TOPTOBBIMU CETSIMH.

3.3. Habop u o6yuenue 20 pacrpocTpaHuTENeH MPOAYKIIUH.

Ananuz cumyayuu 6 okpycenuu npoexma (nynkm 1.3 6 Kypcoeoit pabome).

Bo BHemHell cpene NPUHATO BBLACIATh OJIMKHEE M JlaJbHEE OKPYKEHUE
npoekta. brnmkHee oOkpyxeHue QopMmHpyeTcs opraHusanuei, Ha 0a3e KOTOpOH
peanu3yeTcs MPOeKT. DTy OPraHU3alldi0 YacTO HA3bIBAIOT MATEPUHCKON KOMIaHUEH.
JHlanbHee okpyxeHue (HOpMHUPYETCs BHEIIHUMH (aKTOpamMH, KOTOPHIE OKa3bIBAIOT
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BJIMSTHUE HA MTPOEKT HEMOCPEACTBEHHO MO0 Yepe3 MATEPUHCKYIO KOMITAHUIO.

Ecnu npoekr, paccMarpuBaeMblii B KypcOBOW paboTe, He CBsA3aH ¢ KaKoH-JI10o
opraHuzanuent (Hampumep, Co3JaHue HOBOT'O MPOAYKTA), TO CIEAYET pacCMaTpUBAThH
TOJIKO JaJIbHEE OKPYKEHUE MpoekTa. B aToM ciiyyae He0oOX0AMMO MpoaHaIUu3upPOBaTh
KOMIUIGKC BHEHmIHUX (pakTopoB, Biusionmx Ha npoekt (PEST(EL)-anamus):
AKOHOMMYECKHE (haKTOPbI (TeMIIbI HHQIISIINHU, CTABKH 10 KpeAUTaM, Tapru(bl 1 HAJIOTH
U JIp.); TOJUTUYECKUE (PaKTOPhl (MOAAEPKKA MPOEKTA PETMOHAIBHBIMU BIACTSIMH,
MOJIMTUYECKHME  PUCKM U Jp.);  ColMalibHO-AeMorpaduueckue  (HakTopsl
(memorpaduueckasi CUTyallusi B pEruoHE, OXXUAAEMOE OTHOIICHHME HACEJICHHS K
MIPOEKTY, COLIMOKYJIbTYPHbIE XapaKTEPUCTUKHN HACEJIEHUS U JIp.); PaBOBbIE (PaKTOPHI
(HOpMaTHBHO-IIPAaBOBOE OOecTeyeHne MpeaNPUHUMATENCKONM W MHBECTHULIMOHHON
JESITeIbBHOCTH, HEOOXOAMMOCTh JIMLIEH3UPOBAHUS JEATEIBHOCTH U Jp.); HAy4YHO-
TEXHOJIOTUYECKHe (PaKkToOpbl (COCTOSIHME HAy4YHOW U (WJIM) TPOU3BOJACTBEHHOM
MH(}paCTPYKTYphl pETHOHA, JJOTUCTUKA, YPOBEHb PA3BUTHUS TEXHOJIOTUN).

Ecnu ke B KypcoBoi paboTe pa3pabarbiBacTCsi MPOCKT, OPUEHTUPOBAHHBIN HA
KaKoe-TO KOHKPETHOE MpeanpusTue (Hampumep, TEXHHUYECKOE MEepPEOCHAIlCHHUE
OPEeANnpusATUs), TO KpoMe (PaKTOpOB NATBHET0 OKPYXEHUS HEOOXOUMO PaCCMOTPETh
u OyxHee okpyxenue npoekta (SWOT-aHain3), B 4aCTHOCTH, OpraHU3aIMOHHYIO
CTPYKTYpPY  HOpPEANpUATHS, €ro KOPIOPAaTHUBHYK  KYyJbTypy, OCOOEHHOCTU
B3aMMOJICHCTBUS MATEPUHCKOM KOMIIAHUU C PYKOBOJAUTEIEM U KOMaHAOM MPOEKTAa.

OCHOBBIBasICh Ha BBIABUHYTOW MPOEKTHOM MHHUIMATHBE, CTYJIEHT OIPEAEISIET
ATarnbl )KU3HEHHOTO [IUKJIa poekTa. Pe3ynpTaT 3aHocuTCS B Ta0auIy 4.

Tabnuna 4 — Conepxkanue ga3 KU3HEHHOTO UK MPOEKTa

Hcnonnenne
®da3za Nannmanus | [LnanupoBanue 3aBeplieHue
Y KOHTPOJIb

Hauano dassr

OxoHyaHue (a3zpl
[TepeyeHb OCHOBHBIX PabOT
KitoueBsie Bexu
CnoxxHOCTH

3aunmepecosannvie cmoponvt npoexma (nynkm 1.4 Kypcoeoit pabomot) — 310
¢du3nUecKue U I0PUANYECKUE JTUIA, YbHM UHTEPECHI CBSI3aHbI C peajan3aluei IpoeKTa.
B o0meM cnaydyae OCHOBHBIMM BHEUIHMMHM YYaCTHUKAMU IPOEKTA SBJISIOTCS
WHUIIMATOP TPOEKTa, WHBECTOP, 3aKa3YMK, KOHCYJbTAHT, MOAPSAYUK U
CyOTOAPSITYMKH, TIOCTABITUKH, OPTaHbI BIACTH. DTOT NIEPEUCHb TOJDKEH BKIIIOYATH HE
TOJBKO HEMOCPEJICTBEHHO YYaCTBYIOUIUMX B MPOEKTE (3aKa3uMK, CIIOHCOP, HHBECTOP,
MOAPSIAYMK U T. [.), HO U BHEIIHUX YYaCTHUKOB (JIMIIEH3UAP, KPEAUTOP U T. 11.).

B kypcoBoit paboTe 17151 KOHKPETHOTO MPOEKTa HY>KHO NIEPEUNCIUTH OCHOBHBIX
VYaCTHUKOB W WX (PyHKIMU. BakHO, MpW TPOBENCHUH MPEAIPOCKTHOTO aHaln3a
BbIOpaHHOM HJIeU AJi1 KypcOBOM paboThl, (PaKTUUECKH CMOJIEINPOBATH BCIO CUTYAIUIO
M yKa3aTb KOHKPETHYIO  OpraHu3alMio-ydyacTHHKa, Leecoo0pa3Ho  J1aTh
XapakTepucTuky 3Toil opranuzauun. Hanpumep, komnanus OO0 «IPUHK >ux UT»
pa3paborana crocod MPUTOTOBIICHHS OHOpa3IaraéMbIX KOHTCHHEPOB, B YaCTHOCTH,
CheOOHBIX CTaKaHUYMKOB Ha OCHOBE OBCAHBIX OTpyOeil. Mx moOaBieHHE MOXKET
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cAenaTth CheAOOHYI0 mocyay Oosee XKecTKoW W mosiroBedHoi. OBCsHBIE OTpyOU
coliepKaT KJIETYaTKy, KOTOpasi MPUIAET MOCyAe JONOJHUTENBHYIO TPOYHOCTh, H 3TO
nenaeT ee 0ojiee YCTOMUMBOM K pa3iuyHBIM BO3JEUCTBUAM. Kpome TOro, oBCSHBIC
OTpyOM SIBIISIIOTCS JEHIEBBIM MPOAYKTOM. [Iponykuust oTIMYHO coueraercs ¢ Kode,
Kakao, MOPOXEHbIM, MHOTypTaMH, MOJOYHBIMU KOKTEHJISIMH, CynaMH U TIp.
OcHoBarenb, reHepanbHblii gupekrop OO0 «/IPMHK »3nn WUT» Boponkosa
Exarepuna HukonaeBna. FOpunnueckuii agpec: ...».

[Ipy BapuaHTe peanu3aly MPOEKTa Yepe3 CO3JaHUE KOHKPETHBIX
XO3STUCTBYIONIUX CYOBEKTOB, YUECTh JIAHHBIH MOMEHT Ha BCEX JTamax MpPOBEICHUS
MPEANPOCKTHOTO aHaiu3a. BHumanue! PaccMoTpeHHe NpOCTO MPOEKTHOM HeH
00€3JIMYEHHON M HEKOHKPETHOM MPUBOJUT K HEJOMYIICHHIO KYpCOBOM pabOTHI K
3alUTE U OLIEHUBAHUIO HAa «HEYIOBJIETBOPUTEIHHO», KypPCOBYIO paboTy HEOOXOMMO
OyneT nepenenars.

CocTaB y4yacTHMKOB TIpoekTa (OpMUpYETCS Ha OCHOBE pa3pabOTaHHOTO
KU3HEHHOTO LIMKJIa nmpoekTta. Tabiuia ¢ yka3aHueM CTaTyca UX y4dacTus B MPOEKTE
(BHYTpEHHHUI — BHEUTHUH; POJIb B IPOEKTE U T. J.) IPEACTaBICHA B TAOIHUIIE O.

Tabnuia 5 — YyacTHUKH TPOEKTa

Y4acTHUKH IPOEKTA
[TorpebuTens /
KJINEHT

DTansl peain3alun

IIpoeKTa 3akazuuk | HHBectop [Hogpsnuuk | pyrue

Pa3paboTka KOHIIETIINN
Orenka
’KU3HECIIOCOOHOCTH
(TUmoTe3 MpoeKTa)
[InanupoBanue
3akmroueHue
KOHTPAKTOB

OcHoBHbIE paboTbI
MTPOCKTA

3aBepuIeHNE IPOEKTa

OOpaiaeM BHUMaHUE BCEX OOYYAIOIIMXCS: B pas3fesie JOJDKHO OBITh MOJTHOE
COOTBETCTBHUE CTPYKTYypE, T. €. YEThIpe MyHKTa B pa3/ese MepBOM KypcOBOi pabOThI.
Bce Tabmuiel o0s3aTeNbHBI K 3allOTHEHHUIO, TTOCIE HUX HEOOXOAMMO MPEICTABUTH
KOMMEHTAapUH, apryMEHTbl W BBIBOJIBI B Pa3BUTHUHU HH(OpPMAIMM, HU3JI0KEHHON B
tabnuuax. B Tekcre nepen Tabauiamu T0MKHBI OBITH YKa3aHUS HA HUX.

Texct KypcoBoii pabOThI AOKEH OBITH CBSI3HBIM, 0€3 MPU3HAKOB T'E€HEPAIHH
HEHPOCETHIO, C COOIOIEHUEM TPAMMATHUECKUX W CHHTAKCUYECKHUX OCHOB PYCCKOTO
s3pika. Ha Bce mcmonb3yemble NaHHBIE M3 OTKPBITBIX HCTOYHHKOB JOJDKHBI OBITH
CCBUIKH B TekcTe. X oopMiieHue cOOTBETCTBYET OOIIMM TPeOOBaHUSAM K KypPCOBBIM
paboTaM B YHUBEPCHUTETE.
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3.2. MeToauyeckne yKa3aHus M0 BbINOJHEHHUIO pa3ea
«IlnaHupoBaHNe NMPOEKTA

Cmpykmypa pa3ouenusn padom u Kaienoaproe naanuposanue (nynkm 2.1
Kypcoeoui pabomwr). Ctpykrypa paszouenus pabdor (CPP) — oOs3arenbHBbIM
MHCTPYMEHT pa3paboTku IutaHa npoekrta. [loctpoenue CPP — s10 pasbuenue
(IeKOMITO3UITUS ) TPOEKTA HA OT/IEJIbHBIC AJIEMEHTHI ((pa3bl, MAaKeThl padOT, OTACIbHBIC
paboThI) U MOCTPOEHUE UEPAPXUUECKON CTPYKTYpHOU Moaenu. KonruecTBo ypoBHeit
JCKOMIIO3UIIMM ~ 3aBHCUT OT  OCOOCHHOCTEM  MpOEKTa, €ro  CIOXKHOCTH,
MIPOJIOJDKUTEITLHOCTH U IPYTUX (PaKTOPOB.

CPP npexacrasinsietr coOoi, 10 CyTH, TIepedeHb 3a/1a4u mpoekTa. OHa MOKET ObITh
Mpe/CcTaBieHa B rpaduyeckoM BUJIe JTMOO B BUJIE OMHCAHUS.

JleKkoMMIOo3HILIMs MOKET TPOBOAUTHCS:

— 110 KOMIIOHEHTaM TOBapa, MOJy4aeMOTO B PE3yJIbTaTe pealn3allii MPOCKTa,
— MO0 TPOIECCHBIM WM  (PYHKIHMOHAIBHBIM  DJIEMEHTaM  JACSITeIbHOCTU

MAaTEPUHCKON KOMITAaHUH;

— 110 KaTeropusim pador;
— II0 OTAETBHBIM OOBEKTHBIM COCTABJISIFOIIUM.

B kadectBe mpumepa paccmotrpum CPP nmns mpoekta «PeMoHT yueOGHOTO
KOpITyCa YHUBEPCUTETA.

[TPOEKT «PEMOHT YUEBEHOI'O KOPITYCA YHUBEPCUTETA»

[lepBbIil ypoBeHb pabOT: pEMOHT ayJJUTOPUNA U JTaOOPATOPU, PEMOHT XOJUIOB,
PEMOHT MOJICOOHBIX MTOMEIEHUH (Tapaepo0, TyaneTsl, Oyder).

Brtopoii ypoBeHb pabOT: peMOHT ayJuTOpUl U J1TaOOpaTOpUiil: OCBOOOKAECHHUE
ayIUTOpUM OT y4eOHOUN MeOenu, JEMOHTaX KOMIBIOTEPHON TEXHUKH, BBHITIOJHECHHE
ANIEKTPOMOHTAXHBIX padOT, PEMOHT CUCTEMBbI TETNIOCHAOKEHMUS, OT/IETIOUHbIE PaOOTHI,
PEMOHT XOJUIOB. 3aME€Ha CBETUJILHUKOB, OT/AEJIIOYHbIE PaOOThI, 3aMEHa CTEHJOB;
PEMOHT TOJCOOHBIX TOMENICHH: JEMOHTaX CAaHTEXHHMYECKOTO O0O0pyI0BaHUS,
JEMOHTaX TOPrOBOTO 00OpyaoBaHHs B OydeTe, BHIMOIHEHHE SIEKTPOMOHTAKHBIX
paboT, yCTaHOBKA CAHTEXHUYECKOTO 000pY10BaHMSI, OTACIOYHbIC PAOOTHI.

Tpetuit ypoBeHb paboOT (TONBKO IS MakeTa padOT «OTACIOYHBbIC PAOOTHI»)
MOJITOTOBKA MOBEPXHOCTEH, MOHTaX MOJBECHBIX MOTOJKOB, OKpacka CTEH, 3aMEHa
JUHOJIEyMa.

Ilpumeuanue. B npumepe pabomel mpemvezo YpOo6HS NpuBedeHsbl MoIbKo 0
00HO020 naxema pabom emopo2o yposHs (omoeouHvle pabomwl). B kypcosoii pabome
cnedyem npugooums noanyto CPP.

[lepeuennb pabOT MOKEH OBITH TOCTATOYHO MOAPOOHBIM, WILTIOCTPUPYIOIIUM
BO3MOXXHOCTh M BEPOATHOCTh TIOJIYYEHHS Ppe3yJbTaTOB MPOEKTa. YPOBEHb
JeTan3alliy OTNpeesieTcsl CueupuKoil MpoeKTa, TeM HE MEHEee KOJIMYECTBO padoT
B IIEJIOM JOJDKHO OBITh HE MeHee ABaauaTtd. [locie yero MOXKHO MPHUCTyHaTh K
KaJIEHJJapHOMY TUIAaHUPOBAHUIO.

[enpro KaJeHAAPHOTO IUIAHUPOBAHMS SIBJISIETCA ONpE/IeNIeHuE TIJIaHOBBIX
(pacdeTHbIX) CPOKOB BBIMOJIHEHUS pabOT MpoeKTa U mpoekTa B 1enoM. CyliecTByeT
nBa Haubornee pacnHpoCTpaHEHHBIX TpapuyecKux MeToAa MJIi COCTaBIICHUS
KaJICH/IAPHOTO TIaHa (paclucaHus) MPOeKTa: AuarpaMmbl ['aHTa U ceTeBbie TpaduKH,
IPUYEM TIOCIICTHUE MOTYT CTPOUTHCS JTMOO B BHUJE CTPEJIOYHBIX JUArpaMM, JHOO
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Auarpamm MmpeAiecTBOBaHUS.

B kypcoBoit pabore MOxeT ObITh HpPUMEHEH JTI00W W3 MEPEeYUCICHHBIX
rpa@uuecKkux MHCTPYMEHTOB, NMpUYEM auarpamma ['aHta MokeT OBbITh MOCTPOEHA C
HCIIOJBb30BaHUEM KOMIBIOTEpHBIX mporpamMm Microsoft Project, Excel u np.
Buumanue! OO0s3aTenbHO ONpPENENUTh JUIMTEIBHOCTh IMPOEKTA: €ro KPUTHUECKHM
nyTb.

B kauecTBe mpuMepa MOCTpoMM ceTeBoi rpaduk mns mpoekta «Pa3paboTka
MPOEKTa MO OpraHU3ALMKU MPOU3BOACTBA ChEJAOOHBIX JIOXKEeK Ha npeanpustuu OO0
«punk su1 Ut». OcHOBHBIE paOOTHI TTO MPOEKTY MPUBEACHBI B TaOHIIE 6.

Tabnuma 6 — [lepeueHp 1 XapakTepUCTUKAa OCHOBHBIX PadOT IO MPOEKT
[udp padorer | IIpemmecTByromias Coneprxanne paboThl [TpomomkuTens-
paborta HOCTb, HEJIEIU

A - Omnpenenenue 1eneid, cocraBa padboT U 3
Y4aCTHUKOB

b A Omnpenenenue Or0/KETa, PECYPCOB IJIs 2
pealn3aiyy MPoeKTa

B A AHanu3 pbIHKa 1 KOHKYPEHTOB 2

r A Pa3paboTka MapKeTHHTOBOM CTpaTeruu 4
U IUIaHa TPOABMKEHHUS

I b,B PazpaboTka TEXHOIOTHUH MPOU3BOJICTBA 5)
JI0KEK

E b [Iprnobperenne HEOOXOAMMBIX PECYPCOB 3
(MaTepI/IaJ'H:HBIe, TEXHOJIOTHUYCCKUC]
TPYJIOBBIX )

XK ILE Opranuzanus MPOU3BOICTBEHHOTO 5
nporecca

3 XK TectupoBaHue JIOXKEK Ha MPEAMET 3
KauecTBa M 0€30aCHOCTHU

n r,3 AHanM3 pe3ylbTaTOB M J0pabOTKA 4
MIPOU3BOJICTBA

K nu 3amnyck Mpou3BOJCTBA U HAYAJIO MPOJIAK 3

HeobxoaumMo OTMETUTb, YTO cOJEp:KaHue pPaboT, MOKA3aHHOE B TPEThEM
cToJI011e TaOJIUIIBI 6, SIBISETCS CTPYKTYPHOU JIEKOMITO3UITMEH pabOT MO OpraHU3aliu
BBITIOJIHEHHSI HFHHOBAILIMOHHOT'O MTPOEKTA.

Ha ocHoBe nepeuyHsi paboT, CPOKOB MX HCIOJIHEHUS M MOCIEA0BATEIIbHOCTH,
yKa3aHHBIX B TabmuIle 6, mocTpoeH cereBoii rpaduk (puc. 4).

N3 cereBoro rpaduka MOXHO OIpPEAETUTh, YTO OOIIee BpEeMs BBITTOJHEHUS
MIPOEKTa COCTaBIIACT 26 HEeb.

Pucynok 4 — CeteBoit rpadguk npoekra
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IThanuposanue pecypcoe ouenxka cmoumocmu npoexkma (nynkm 2.2 Kypcoeoi
padompwt). B KypcoBoii paboTe IpH IUTAHUPOBAHUU PECYPCOB CIIEYET B O0LLEM CiIydae
BBIJIETIATh TPU BHUJIa PECYPCOB: MaTepUajbHbIE (ChIphE, MAaTEPUAIbI, 0Ty PaOpUKaThl,
KOMIUIEKTYIOIIIME,  TOIUIMBO);  TEXHOJIOTMYECKHE  (MallMHBI,  MEXaHWU3MBI,
o0opyZi0BaHuE); TPYAOBbIE (HampuUMep, BOAMUTENH, CTPOUTENH, MPOTrPAMMHUCTHI,
MOHTaXHUKU 000pYyI0BaHUA U Jp.).

[Tocne gpopmupoBanust CPP miia kaxoi paboThl MPOEKTA CIEAYET ONPEAETUTh
HeoOXxoauMbie pecypchl. B pesynpraTe momkHa OBITH chopMupoBaHa TabiIMIIA
notpebieHus pecypcos (Tadim. 7).

Tabnuna 7 — [lotpeOHOCTH IpoeKTa B pecypcax (dhparmMeHr)

Pecypcel
HaumeHnoBanme Tpynossie MarepuaibHabie TexHomornueckue
a0O0ThI
p Koi-Bo, Kom-Bo, en. Koi-Bo,
Bun Bun Bun
YeJl.-yac. u3Mep. gac.
JemoHTaX MoHTaXHUK 8 - - I'py3oBoit 3
obopymoBaHus Boaurens 3 aBTOMOOWITH
ITokpacka cren Massp 16 Majb 26 xr - -

[Tocne Tabmuitkl 00SI3aTENBHO CHAENATh BBIBOJ O TMOTPEOHOCTSAX MPOCKTA B
pecypcax | cliesiaTh epexo K OIICHKE CTOMMOCTH MPOCKTA.

VYrpaBiaeHue CTOUMOCTBIO 00ECIIEYMBACTCS IMOCPEACTBOM Peai3allii B XOJIe
IIPOEKTa CICAYIOIIMX MTPOIIECCOB:

— OIICHKH CTOMMOCTH;

- pa3palboTku OrOIKeTa MPOCKTa;

— KOHTPOJISI CTOMMOCTH ITPOCKTA.

[Iporieccrl ynpaBiieHUs] CTOUMOCTBIO TPOEKTa 00ECIICUYNBAOT:

- TIOHUMaHUE MEHEKEPOM IMIPOCKTa, 3aKa3dMKOM W HWHBECTOPOM TIPOEKTa
IIPOTHO3HOM CTOMMOCTH OTJIEIBHBIX PabOT, MaKeTOB PabOT M BCETO IMPOCKTa
(Trpo1iecc OLIEHKH CTOMMOCTH);

- YETKOE€ TOHMMaHUE MEHEHKEPOM IMPOEKTa, KOT/a, CKOJbKO U Ha 4YTO OyayT
M3pAacXOJ0BaHbl JCHEKHBIC CpEJACTBA B IMpOeKTe (mporecc pa3paboTKH
OroKeTa);

— OTCYTCTBHE B TPOEKTE HEMPEIBUJICHHBIX PACXOJI0OB, CHUKCHHE KOJIMYECTBA
U3MCHCHUH M OTKJIOHEHUH (haKTHIeCcKoro OroKeTa OT YTBEPKIACHHOTO
0a30Boro OromKeTa (MpoIecc KOHTPOJISE CTOUMOCTH).

[Tpu 3TOM yKa3aHHBIE MPOIECCHI, KaK M JIFOOBIC MPOIIECCHI B X0/ BBHITOJTHCHUS
MPOEKTa, MOTYT OBITh HWTEPATHBHBIMH W  BBHINIOJHATHCS HAa  TPUHITUIAX
MOCJIeTOBATEILHON pa3padOTKH.

OcHOBHBIE 337124l MEHEKepa IIPOEKTa MPH yIPaBIECHUHU CTOUMOCTHIO:

— ompezaeneHue o0MMX MPaBUII U MMPUHIIMIIOB YIIPABICHUS CTOUMOCTBIO ITPOCKTA;

— pa3paboTKa CUCTEMBI YIIPABJICHUS CTOUMOCTBIO TIPOCKTA;
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— TMPUBIEYECHHUE COOTBETCTBYIOIIUX (DYHKIIMOHANBHBIX CHEIHAIMCTOB K paboTam

M0 OLIEHKE CTOMMOCTH;

— OIICHKa KOJIMYECTBa PECYpCOB, HEOOXOAUMBIX JJIA peanu3ainuu padboT IpoeKTa;
— OpraHu3aius pa3pabOTKU CMETHI U OIOJIKETa MPOEKTa;

- obecrneueHre PUHAHCUPOBAHUS IIPOCKTA COTVIACHO (PMHAHCOBOMY ILJIaHY;

— yueT (paKTHYECKUX 3aTPaT B XOJI€ MMPOCKTA;

— KOHTPOJIb CTOMMOCTHBIX MapaMeTpOB IMPOEKTA, BBISBICHUE OTKIOHEHHH H

CBOEBPEMEHHOE BBIITOJIHEHNE KOPPEKTUPYIOIIMUX BO3AEHCTBUM;

- apxuBHpOBaHHE (PAKTUUECKOW HWH(OpPMAIMM O CTOMMOCTHBIX TMapaMeTpax

IIPOEKTA.

VYmpasnenue croumoctbio (3arparamu) npoekrta (Project Cost Management)
00BEIUHSET MPOIIECCHI, BHITIOIHAEMBIE B X0/1¢ TUIAHUPOBAHUS, pa3padOTKu OrOKeTa
U KOHTPOJIMPOBAHUS 3aTpar, OOECIECUMBAIONINE 3aBEpIICHUE MPOEKTa B paMKax
YTBEPKICHHOTO OrojkeTa. (i1 OIEHKH CTOMMOCTH MPOEKTa B KypCOBOMl paboTe
HE00X0IUMO C(POPMUPOBATH CMETY — IOKYMEHT, COZIEepKaIlliii 000CHOBAHHUE U pacyeT
CTOMMOCTH MpoeKTa. Bce He0OX0uMBbIE CTaThbU 3aTpaT MO MPOEKTY CIIEIYET CBECTH B
tabnuiy. Kaxnas crathst 3arpar nokHa ObITh OOOCHOBAaHA WJIM pacueTaMu, WU
CChUIKAMHM Ha KaKOW-TMOO JTOCTOBEPHBIM HMCTOYHUK HHGOpMaUK (HOPMAaTHUBHBIN
JOKYMEHT, IPENCKYpaHT, CTaTbl0 B Hay4HOM >KypHaje, HHTEpHET-pecypc u Ap.). B
KauecTBe IMpUMepa MPUBEIEM CMETy 3aTpar no npoekty «Co3naHue pecTopaHa
(tabu. 8).

Tabnuna 8 — Cmeta 3aTpaT Ha peanu3anuio npoekta «Co3gaHue pecTopaHay, ThiC. pyo.

Cymma
Cratbs pacxoioB
pacxoJloB

Perucrpanus nesrensnoctu B UOHC, BHecenune ycraBHoro kamutana mins OOO, 300
MOJTyYEHHE AJIKOTOJIbHOM JIMLIEH3UH, OTKPBITHE PAcYE€THOIO cueTa
3aka3 qu3aiiHa U TEXHUYECKOI0 IIPOEKTa PECTOpaHa 120
PeMoHT 1 fiekoprpoBaHue, IPUBEACHNE TOMEIIECHUS B COOTBETCTBUU C TPEOOBAHUSAMU 1300
Pocnorpednanzopa
[Ipuobperenue ob6opymoBanus (KyXOHHOE 00OpYAOBaHHE, KACCOBOE 00OpYIOBaHHE, 1900
TEPMUHAJ JJI Yy4€Ta 3aKa30B)
[Toxymnka mocyasl ¥ X035 HCTBEHHOTO HHBEHTAPS 200
[Toxynka mebenu 420
PazpaboTka penenTtypsl ¥ TEXHHYECKHX YCIOBH Ha Oroza 50
3akynka MpoayKTOB M HAITUTKOB 80
ITpoune pacxoabl 200
O6opoTHBIE cpeAcTBa (UHAHCUPOBAHUE JACATEIHLHOCTH /10 BBIXO/A Ha OKYIIaeMOCTh) 1000
Htoro 5570

Ilpumeuanue. Jlanee 6 Kypcogou pabome OO0NHCHO ObIML NPUBEOEHO
000CHOBAHUE OYEHKU 3ampam no Kaxcoou cmamuye.

22



Ouenka I¢hhexmusnocmu npoexkma, auanu3 puckoeé u ynpaeneHue
Kauecmeom (nynkm 2.3 Kypcoeoii padomet). B 3TOM 1ojipasiene KypcoBoi paOoThI B
3aBUCUMOCTH OT XapakTepa TMpoeKTa CJIeAyeT paccMOTpeTh €ro  Juobo
MaKpO3KOHOMHUYECKYIO, JTUOO0 OIO/KETHYI0, JTMOO KOMMEpPUYECKYH 3(P(HEKTUBHOCTD.
MakposkoHomudeckass 3((PEKTUBHOCTh XapaKTEpHU3yeT BIMSHUE TIPOEKTa Ha
HallMOHAJIBHYI0 M PETHMOHAJBHYI0 JKOHOMHKY, B YaCTHOCTH, COIMAJbHBIC U
nemorpaduyecke pe3yiabTaTbl IPOEKTA.

bromkernass sp@exTuBHOCT B 00IEM CiIydae MOXKET TPAaKTOBAThCA Kak
MIPEBBINICHUE JTOXOJ0B OO/KeTa JH000Tr0 YpOBHS, BO3HUKAIOIIMX B PE3yJIbTaTe
peanu3alMy MPOEKTa, HaJl PacXoJlaMd, CBSI3aHHBIMH C JIaHHBIM TMPOEKTOM. Ecim
MIPOEKT HOCUT KOMMEPUECKHUI XapaKTep, TO B KypCOBOM paboTe ClaeayeT OIEHUTh €ro
KOMMepYeCKylo 3(PdeKTUBHOCTh. J[Js 3TOTO pEeKOMEHIyeM OIpEeAeIUTh YUCTYIO
MIPUBEJICHHYIO CTOMMOCTD U CPOK OKYITa€MOCTH MTPOEKTA.

Yucras npuBeleHHAas CTOUMOCTh MPOEKTa MPEACTaBISIET CO00M pa3HOCTh
WHTETPAJbHBIX JAUCKOHTUPOBAHHBIX ITOTOKOB YHCTHIX JACHEKHBIX IMOCTYIUICHUH H
WHBECTUIIMOHHBIX 3arpaTr. JlaHHBI moka3zaTtenb xapakTtepuszyeT d3hdexT oT
peanu3alyy MPOeKTa, MPUBEACHHBIM K HAYAIBHOMY MOMEHTY BPEMEHHU C TTOMOIIBIO
JTUCKOHTHUPOBAHMUSI.

JIMCKOHTUPOBAHUE OCYILECTBIISIETCS Ha OCHOBE (DOPMYJIBI CIOKHBIX MTPOLICHTOB
MMyTeM YMHOXEHHUS COOTBETCTBYIOIICH CTOMMOCTHOW BEIWYMHBI HA JUCKOHTHBIN
MHOKHUTEJb:

vt=(1+7)", (1)

rJie I — MPOIIEHTHAs CTaBKa, MPUHSATAs ISl IUCKOHTUPOBAHUS (HOpMa TUCKOHTA);
t — mepuoa TMCKOHTUPOBAHUS.
BenmuunnHa yrctol mpuBeNeHHOM CTOMMOCTH W MOXKET OBbITh paccuuTaHa IO
dhopmyiie:
W =¥ o(R: — K)vh, (2)

rae Ry — NOTOK AEHEXKHBIX MOCTYIJIEHUN B IEPUOL t;

K — MHBECTUIIMOHHBIE 3aTPAThI B 3TOT MEPUOJ;

N — YKCII0 IEPUOAO0B, BXOASIINX B )KU3HEHHBIN IIUKII MTHBECTULIMOHHOTO IIPOEKTA
(mepuoj Havasia OCYIIECTBIICHUS MPOEKTa OOBIYHO MPUHUMAIOT 32 HYJIEBOH, T. €. EMY
cooTBeTcTBYET t = 0).

CpoK OKynmaeMoCTH XapaKTEpPU3yeT MPOJOJLKUTEIIBHOCTh NEPUOA, B TCUCHHE
KOTOPOTO MPOEKT OyJeT paboTath «Ha ceds». Cpok okynaeMocTu TOk oTpaxaeT CBsI3b
MEXK]Ty pa3MepoM UHBECTUIIMH K ¥ MOTOKOM YUCTBIX JeHEKHBIX nocTyrieHuii R. [lox
CPOKOM OKYMaeMOCTH MOHUMAIOT MPOJAOIKUTEILHOCTD MTEpHOa, B TEUEHUE KOTOPOTO
CyMMa MOTOKOB YHUCTBIX JIEHEKHBIX MOCTYILJIEHUM, TUCKOHTUPOBAHHBIX HA MOMEHT
3aBEPIICHUS UHBECTULIMM, IOCTUTHET CYMMbl HHBECTHUIINMN.

B kauecTBe npuMepa paccCMOTpUM MpoeKT — «Pa3paboTka MpoeKkTa BHEAPECHUS
JIMHUU W3rOTOBJICHUS ymakoBkW i um3aenuin AO "3aBoxg wum. Koszumkoro'».
Croumocts nuHHM — 8,965 muH pyO., Cpok skKciuryatanuu — 5 ner. H3Hoc
000pyI0OBaHUSI UCUUCIISETCS 110 METOMY JUHEHHOW amopTusanuu, T. €. 20 % B ro.
CyMMBI, BEIpYYEHHBIE OT JIMKBUJIAIIUKA O0OPYOBaHUS B KOHIIE CPOKA DKCILTyaTalluH,
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MOKPBIBAIOT PACXO/JIbI IO €r0 JEMOHTAXKY.

CraBka Hanora Ha npuObuib coctaBisieT 20 %. Hopma nuckonTa mpussTa
COOTBETCTBYIOIIEH HOPME JOXOAHOCTU NPEANPUSATHS, PEATU3YIOIIEro MpoekT — 15 %.
NHBecTUIIMM TPOU3BOAATCS €IMHOBPEMEHHBIM IUIATEXOM 0€3 y4acTusi BHEUIHUX
MCTOYHUKOB (PMHAHCUPOBAHUS, T. €. 32 CUET COOCTBEHHBIX CPEJICTB MPEANPUSITHS.

C 1nenblo OpUHSTHS PEUIEHUSI O LEIeCO00Pa3HOCTH ¢ YKOHOMHUYECKOW TOUYKH
3pEeHUS peau3aliuy JIaHHOTO MPOEKTa OMPEIeIUM JJIsl HEr0 YUCTYI MPUBEIECHHYIO
CTOMMOCTD U CPOK OKYITaeMOCTH. J[eHEeKHbIE MOTOKU MPOEKTa OTPaKEHBI B Tabuiie 9.

Tabnuna 9 — JleHexHbIe TOTOKU MPOEKTa (ThIC. PYO.)

T'onbr
IToka3arenu 1-ii i 3-i 4-i 5-i

1. OO6bem peanuzanuu 9450 10275 10545 10200 9750
2. Tekymme pacxofsl -4405 -5687,6 -6303,1 6226,4 6000,5
3. Amoptuzanus (U3HOC) -1793 -1793 -1793 -1793 -1793
4. HanorooGmnaraemas 3251,5 27944 24489 2180,6 1956,5

(BastoBas) MpUOBLITL
5. Hanor nHa npu6suib -650,3 -558,9 -489,78 436,1 -391,3
6. Ywcras npuObLIL 2601,2 2235,5 1959,1 1744,5 1565,2
7. Uwucrtble neHexHbIE 4394,2 4028,5 3752,1 3537,5 3358,2

MOCTYTUICHUS

(ctpoka3+crpoxka 6)

Uwrcras mpuBeICHHAs CTOMMOCTh HAXOJIUTCS CIICTYIOIIUM 00pa3oMm:

4394,2x1,15-1+4028,5%1,15-2+3752,1x1,15-3+3537,5x1,15-4+3358,2x1,15-
-5-8965 = 4061,4 ThIC. pYO.

Jlyis ompeneneHusl cpoka OKYIMaeMOCTH MPOEKTa C yuyeToM (hakTopa BPEMEHU
3aMUIIeM TUCKOHTUPOBAHHBIC 3HAUEHUS YUCTHIX JCHEKHBIX TIOCTYIUICHUH 110 TOaM:

1-#i ron: 4394,2/1,151 = 3817,7 thIC. pYO.;

2-1i rox: 4028,5/1,152 = 3497,0 toIC. pYo.;

3-ti rox: 3752,1/1,153 = 3254,2 thIC. pYyO.

4-it ron: 3537,5/1,154 = 3065,5 thIC. pYO.;

5-#i roa: 3358,2/1,155 =2907,5 thIC. pYyO.

CyMMa THCKOHTHUPOBAHHBIX JOXOJIOB 3a IMEPBhIC 2 TOa COCTABUT:

3817,7 + 3497,0 =7314,8 ThIC. pYO.

Henocraromas cyMMa CpeicTB JJIst HOKPBITHS HHBECTHITAM:

8965 — 7314,8 = 1650,2 THIC. pYO.

Cpok OKyImaeMOCTH HEAOCTAOIIEH CYMMBbI COCTABUT:

1650,2 / 2946,7 = 0,56 Toxa.

Torma cpok okymaemocTtu coctaBur 2 + 0,56 = 2,56 roza.

BaxHO TOMHHTB, YTO MPOCKTHAs JCATEIBLHOCTh BCEI/Ia XapaKTEePH3yeTCs
BBICOKOW CTCICHBIO PHUCKOB B BHJY €€ TJIABHOTO OTJIMYMTEIBHOIO IpH3HAKa —
HETIOBTOPUMOCTh YHHKAJIBHOCTh pe3yibTaTa (KaKk MHUHUMYM B OIpeACIICHHON
crenieHn). VIMEHHO T03TOMY oOlleHHBas 3(PQPEKTUBHOCTh BJIOKEHUH B JTaHHOM
mojipa3jieyic HeoOXOJMMO TIPOBECTH KAaueCTBEHHBIM AaHAU3 PHUCKOB, KOTOPBIHA
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MPEANoaraeT BBISIBJICHWE MPUYWH WA HCTOYHWKOB BO3HUKHOBEHHUS PHCKOB H
OMKCaHUE XapaKTepa BO3JCUCTBUS PUCKOB Ha MpoekT. B olumem ciayyae HyXHO
POAHATU3UPOBATh  CIEAYIOLIME BUJbl PUCKA: PHIHOYHBIN, ONEpPAlMOHHBIMN,
(hMHAHCOBBIN, TPABOBOM, KaIPOBBIN, MaTepHUaTIbHO-TEXHUYECKUI.

B kauectBe mpumepa B Tabnuie 10 mpuBeneHbl pe3yibTaThl KaueCTBEHHOTO

aHanu3a npoekTa « Opranu3zanus Npou3BOJCTBA U CObITA MAKAPOHHBIX U3IEITUN».

Tabnuma 10 — Ilepeyens puckoB npoekTa

Bup pucka IIpnunna pucka Biistnue pucka
1 2 3

PriHOUHBIN CHmwxenne mnaTexxecrnocooHoctu | IlageHue crpoca Ha MakKapOHHYIO
HaCEJICHHUS. OPOAYKIHMIO U  COOTBETCTBEHHO
CHiKeHHe 11eH KOHKYPEHTaMH. 00BEMOB  TPOJAX W  YHUCTOM
[TosiBnenue JOTIOTHUTEIBHOTO | TPUOBLIH.

ANbTEPHATUBHOTO MPEIJIOKEHHUS.

OnepannoHHbIN Henocratku mnpoekTHbIX paboT. | HeBbimomHenue KaJICHAApPHOT 0
HemobpocoBecTHOCTH miaHa  paboT 1O  TPOECKTY,
MOAPSIYUKA. CHI)KCHHE KauecTBa padorT.

CbOon B TmOCTaBKe, MaTEPHAJIOB,
000pynOBaHUSs, CHIPHSI.

Huzkuii  ypoBeHb OpraHusanuu
paloT MO MPOEKTY.

dunancoBbIi VBenuyeHne cMeTHOM cTomMocTH | HeBrimosHeHue KaJIeHAapHOTO
paboT Mo MPOEKTY. wiaHa  paboOT MO  TPOEKTY,
HecBoeBpemennoe NOTPEOHOCTh B JIOMOJHUTEIHEHOM
(buHaHCUpOBaHUE MPOEKTHBIX | KPEAUTOBAHUH, CHM)KCHHE YPOBHS
pabor. KOMMepUeckor  dddexkTuBHOCTH
Henoctatok 000pOTHBIX CPEJCTB. MIPOECKTA.

[TpaBoBoit N3menenne ¢enepansHoro wim | BausHue Ha (dbUHaHCOBBIC
PErMOHANLHOTO pe3yabTaThl MPOEKTa, HApPYIICHUE
3aKOHOJATENbCTRA. CPOKOB  peajHu3aluu  IPOEKTa,
HapyiieHne 10roBOpHbIX yCIOBUN | pacTOpP:KEHUE JIOrOBOPOB c
MOCTABIIMKAMHU U TOJPSITYNKAMHU. MOCTABIIUKAMU U TOJAPSITUNKAMHU.

Kanpossrit TpynHnocTt c nmoabopoM | YBeNWUYEHHME 3aTpaT Ha Moa00p U
KBJIN(DUIIUPOBAHHBIX KaJIPOB. MOJITOTOBKY KaJIpoB
TekydecTb KaapoB. JOTIOJTHUTEIIbHBIC (dbuHAHCOBBIE
Hecobmtonenne TpynoBoi MOTEPU OT HAPYLICHUH TPYIOBOU
JUCLUTLITUHBI. JTUCLUTIITUHBI.

MarepuanbHo- HecrabunpHOE Ka4eCTBO CHIPHSI. CHuKeHHEe KauecTBa BhIITYCKaeMOM

TEXHUYECKUM OrtcytcTBUE NIEPEIOBOM | MPOAYKUMHM U  COOTBETCTBEHHO
TEXHOJIOTHHU MPOU3BOJCTBA | TOTEPs] PHIHKOB COBITA, CHIDKCHUE
MaKapOHHBIX U3/IETHil. 00BEMOB MPOJIaXK, HEBBINOIHEHHE
Poct 1meH Ha  COBpEMEHHOE | JOTOBOPHBIX 00S3aTENBCTB.
o0opyIoBaHUE.

OtcyTrcTBUHE pE3€pPBHBIX
MOILIHOCTEW I CIIy4yaeB OTKas3a
000pyIOBaHUAI.

Puck-opueHTUpOBaHHBIA IMOAXOJ K YIPAaBICHUIO IMPOEKTAMU HAXOIUTCA B
MPSIMOW CBSI3M C YIPAaBICHHEM KayeCTBOM B MPOEKTE. JJI1 MCKIIOYEHHUs] PUCKOB,
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CBSI3aHHBIX C KaueCTBOM, HEOOXOIMMO BKJIIOYATh B CHCTEMY YIIPABJICHUS MPOCKTOM
pSA THMOBBIX TPOIECCOB: IUIAHUPOBAHWE KauecTBa, OOECNeYeHHe KadecTBa W
KOHTpPOJIb KauecTBa. B KypcoBoi paboTe HEOOXOAMMO NaTh OMUCAHUE KaKIOTO U3
MEPEUYNCIICHHBIX MPOIIECCOB TSI KOHKPETHOTO MPOEKTa, T. €. MOSICHUTh, KaK OyayT
PEATM30BBIBATHCS ATH TPOIECCHI B TIPOEKTE.

Kpowme Toro, cnemyeT pa3paboTaTh KapTy KauyecTBa MPOCKTA, KOTOpast SBIISETCS
YIPOIIEHHBIM BapHUAHTOM TUIaHA YIPABJICHUs KadecTBOM. B kapTe mepedncistorcs
OCHOBHBIC OXKHJIA€MbIE€ PE3yJbTaThl MPOEKTa W YCTAHABIMBAIOTCS KPUTEPUU, TIO
KOTOPBIM MO>XHO CYJUTh O JOCTHKEHUH 3aIJTAHUPOBAHHOTO Pe3yJIbTaTa.

B kauecTBe mpuMepa mpuBeeHa KapTa KadecTBa MpoekTa «Co3qaHue MIKOIbI
pa3BUTHUS I JOLIKOJIBHUKOB B MUKpOpakioHe «3amamp» (tadi. 11).

Tabsmua 11 — Kapra kayecTBa npoekTa
O>xunaeMble pe3yJbTaThl Kpurepun nocruxenus

3eMebHBIM y4acToOK PacnionoxxeHne B MHKpoOpaiioHe «3amaay; paclojiOKEHUE B
JKOJIOTUYECKM YHMCTOM 30HE, HaJIMYHUE Pa3peLIUTEIbHON
JOKYMEHTAlH; HAJIMYME TOTOBOpa KyIUIA-TIPOJAKH.

3nanue CooTBeTcTBHE  INPOEKTY  CTPOMTENBCTBA;  COOTBETCTBUE
TpeOOBaHUSAM  DIEKTPO- W TOXApHOW  OE30MaCHOCTH;
BhITIOJTHEHHUE TpeOoBanuii CHUIL.

OcHartienue CootBeTcTBHE y4eOHBIX ayIUTOPHI CaHUTAPHO-
SAMUACMHUOJIIOTUYCCKUM Tpe6OBaHI/I}IM; COOTBETCTBUEC
3aKYTUICHHOTO 00OpY/I0BAaHUS IPOSKTHOM CIICIM(PUKAIIIH.

KanpoBoe obecnieuenue CootBercTBHE  TepcoHana  TPeOOBaHUAM IO  YPOBHIO
po¢eCCHOHABPHOTO 00pa30BaHUs;, HAJTUYUE OIbITAa pabOTHI C
JECTbMU.

Metoanyeckoe obecrieueHne CootBerctBre TpeboBaHMsIM 3akoHa 00 obpazoBanuu u OI'OC;
MOJTHOTA ¥ KOMIUIEKCHOCTb.

Beinonnenue IUTAaHOBBIX | BbIMONHEeHUe KalleHAapHOTO IUIaHa TMPOEKTa; COOJII0JCHHE
IIOKa3aTesen YTBEPXKIACHHOU CMETBI.

[Ipn ymnpaBiaeHMH Ka4eCTBOM IPOEKTA BaXHO MOMHHUTH O JIByX KOHTYpax
KauecTBa: OJWH K3 KOTOPBIX HAmpaBlieH Ha o0ecrneyeHHue KauecTBa KOHEYHOIO
pa3pabaThiBAEMOr0 U BBIITYCKAEMOI'0 MPOJYKTa (TOBapa, YCIyru, paboThl), a BTOPOM
Ha KaueCTBO BCceX OM3HEC-NPOIIECCOB CaMOr0 MPOEKTa, T.€. KAUeCTBO MEHEIKMEHTa
(YympaBJisieMOCTH ) TIPOCKTA.

Dopmuposanue KOMAHObL U YRPAsieHUe NEPCOHANOM npoekma (nynkm 2.4).
B stom mnonpaznene KypcoBoil paboThl cienyeT chOpMHpPOBaTH COCTaB MPOECKTHOM
KOMaHJIbI ¥ CQOpMyIHpOBaTH OCHOBHBIE (YHKIMHM KAKIOTO YICHA KOMAaH/IBI.
TumnoBoi cocTaB KOMaH/Ibl IPOEKTA TOMUMO €r0 PYKOBOJIUTEIIS BKIIIOYACT:

— UHXEHEpP TMPOEKTa — KOHTPOJUPYET U  KOOPAUHUPYET MPOIIECCHI
MPOEKTUPOBAHUS, TEXHUYECKYIO LIEIIOCTHOCTh MPOEKTa, COOTBETCTBHE PECYPCOB M
BPEMEHU Ha BCEX CTAIMSIX MPOEKTA 3aIlJIAHUPOBAHHBIM [MOKA3ATENSIM;

— aIMUHHUCTPATOp MPOEKTa — OCYILECTBISAET 00Ilee PYKOBOJCTBO KOMaHJOM
NPOEKTa, OPraHU3yeT MU KOHTPOJMPYET paldoTy oduca MpoeKTa, O0OecreyuBaeT

KOMaHJy NMPOEKTa HEOOXOAUMOM OPITEXHUKOM, MaTepraiaMu, 000PYI0BaHUEM;
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— (puHAHCOBBI MEHEIKep — OCYUIECTBIIAET KOHTPOJb 3a OpraHu3anuen
(YHaHCUpPOBAaHUS TIPOEKTa, JABUKEHUEM JICHEKHBIX TIOTOKOB, OpraHu3aluen
OIO/KETUPOBAHUS U OyXTaiTepCKOro y4eTa;

— MEHE/Kep IO MEepCOHaly — OTBEYAEeT 3a MPUBJICYCHHE HEOOXOIUMBIX JIs
pealiM3allud  TMPOEKTa YeIOBEYECKMX pecypcoB, OOydYeHHE U  TOBBIIICHHE
KBaJIM(DUKAIIMK [TEPCOHATA;

— MEHEeJKep MO Ka4eCTBY — HECET OTBETCTBEHHOCTh 33 Ka4eCTBO BCEX padOT MO
MPOEKTY, BKJIIOYAsi €r0 KOHEYHbIEC PE3YNIbTATHI;

— MEHEKep MO 3aKylKaM — OTBEYAEeT 3a BbIOOP MOCTaBIIMKOB, OPTraHU3AINIO
3aKyTOK U MOCTABKY PECYpPCOB;

— aJIMUHUCTPATOpP KOHTPAKTOB — KOHTPOJUPYET 3aKIIOUEHUE, BHIMOIHEHUE U
3aBepIICHHE KOHTPAKTOB C YYaCTHUKAMHU MIPOEKTA, B TOM YHUCJIE MPOECKTUPOBIIUKAMH,
MOCTaBIIMKAMU PECYPCOB U YCIYT;

— UT-menemxep — opranusyet 3 PeKTUBHBIE KOMMYHUKAIIMHA MEXTY YICHAMHU
KOMaHJIbl MPOEKTa, OTBEYACT 3a WH(OPMAIMOHHBIE CHCTEMbI, KOMIIBIOTEPHOE U
TEJICKOMMYHUKAIIMOHHOE 000pYI0BaHUE.

B xaxa0M KOHKpETHOM ITPOEKTE, pacCMaTPUBAEMOM B KYpCOBOM paboTe, COCTaB
KOMaHJIbl TpPOEKTa [JOJDKEH OBbITh YTOYHEH, a (QYHKIUM YICHOB KOMAaHJbI
KOHKpETH3UupOoBaHbl. HeKoTopble U3 TOKHOCTEH TUIIOBOTO COCTaBa MOTYT OKa3aThCs
U30BITOYHBIMHU, C JPYrOM CTOPOHBI, MOXKET MOSBUTHCS OOBEKTUBHAS MOTPEOHOCTDH
BBEJICHUS JIOTIOJHUTENBHBIX WJIM HMHBIX YJIEHOB KOMaHIbl C COOTBETCTBYIOIIMMHU
GyHKIHSIMU.

B nienom cucrema ynpasiieHnss KOMaH101 U IEPCOHATIOM IIPOEKTa JI0JKHA OBbITh
IpoJyMaHa M MPOCUYHMTAHA €lle Ha 3Tane WHUIMAIMM MPOEKTa, T. €. 3HAUUTEIbHO
paHbllie BBIXOJIa JII0Jeil Ha paboTy. 37ech HYKHO y4ecTh OIUIaTy Tpyda, OOyuyeHue u
pa3BUTHE TEPCOHANA, JOJITOCPOYHBIE U CPEIHECPOUYHBIC COIMANBHBIE MPOTPaMMBI,
T. K. OHU MOTYT CYIIIECTBEHHO MOBJIHITh HA CTOUMOCTh MPOEKTA.

[Tpu ynpaBieHrr KOMaH0i U MEPCOHATIOM MPOEKTa BaXXHO 0CO00€ BHUMaHHUE
YAETSATh TUNIAHWPOBAHUIO KOMMYHUKAIIMKA: Hanbosee pacipocTpaHeHHBIMH (popMamu
MPOEKTHBIX KOMMYHHKAITUH SIBISIFOTCSI:

- MHUChbMEHHas (OTYEThI, MUCbMa, (PaKChl);
— ycTHas (MeperoBophl, COBEUIaHUs, KOH(DEPEHITNN);
— HMHTEPHET-TEXHOJIOTUH (BUACOKOH(PEPEHIINN, KOPIIOPATUBHBIE CANTHI, CUCTEMBbI

XpaHEHHUS TaHHBIX).

VYnpapiieHne KOMMYHUKAIMSIMU BKJIFOYAET B CE0sI CIEAYIOLINE MPOLIECCHI:

- IUIAHUPOBAHUE CUCTEMBI KOMMYHHUKAIIHIA;
- cOop u pacnpeaeneHnue HHPOpMaInH;

— OTYETHOCTh O XOJI€ BBIIIOJIHEHUS PaloT;
- JIOKYMEHTHpPOBaHUE X0Jia padoT.

Jlis TiaHupOBaHUSA UYWCICHHOCTH TEPCOHANA, SBISIOMIETOCS OCHOBHBIMU
UCTIONHUTENAMA pPabOT MO TPOEKTy, BaXKHO TMPABUIBHO B COOTBETCTBUH C
pacnucanneM paboOT  OCYyIIECTBUTH CBOEBPEMEHHBIM  MOAOOp,  OMpeeNuB
KaueCTBEHHBIA COCTaB U CPOK pabOTHI Ui pacyeTa OOKeTa, YTO JTOJDKHO COBIACTh
cpa3y C HECKOJIbKMMU IMyHKTamu 2.1 u 2.2 paccMatpuBaeMoro pasjena.
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KoneuHnbiM OKyMEHTOM mporiecca (OpMUPOBAHHUSI KOMMYHHUKAIUI SBIISAETCS
IUTaH YOPABJIEHUS KOMMYHHMKAIUSIMHU, IPUMEp KOTOPOro MpuBEIeH B Tadiuue 12.
BayxHO NOMHMTB 0 HEOOXOAMMOCTH COOTBETCTBHUS BCEX pa3padaTbIBAEMBbIX 3JIEMEHTOB
IIPOEKTa, a CJIEJOBATEIbHO JaHHble TaONMMIbl 12 HE JOJDKHBI OCTaThCS CTOJIb
O0€3MYEHHBIMM, M OHHU  O00S3aTEJIbBHO U3MEHATCA KaK MUHUMYM  JUIS
BHYTPUOPTaHU3aLMOHHBIX IPOEKTOB, 3/1€Ch JOJDKHBI OyIyT IOSBUTHCA T€ CaMble
3aMHTEPECOBAHHBIE JIUIIA U3 TyHKTA 1.4 1 00pecTH B3aMMOCBS3b C YWiIEHAMH KOMaH/IbI
IIPOEKTA, MPEACTABICHHBIMU B pACCMATPUBAEMOM ITyHKTE 2.4.

Takke Ba)XHO CIUTAaHMPOBATH MPOLIEAYPY YIPABICHHUS U3MEHEHUSIMU B IPOEKTE
Y 3aBEPILUECHUS MPOEKTA C YYETOM PA3IUYHBIX CLHEHAPHEB YCHEIIHOCTU JOCTHKEHHUS
TEHEPAJIbHOM LEJIN MPOEKTA.

Tabnuua 12 — [Tnan ynpaBiaeHuss KOMMYHUKAIMSIMU (TIpUMeEp)

Mupopmans Hens OtnpaBurenb [Tonyuarens YacroTa Merox mmm
Y JOKYMEHThl | KOMMYHUKAIIMU TEXHOJIOTHSI
Perynspusie | Kontpomns PykoBoauTens | 3akazuuk B teuenue 2 | e-mail
OTYETHI O | BBIIIOJIHEHUS MPOEKTa HNuBecrop JHEU c
COCTOSIHUM IIPOEKTa MOMEHTa
MPOEKTa CO3/1aHHUS
JIOKYMEHTa
CBoaHbIi KonTtpons PykoBoaurens | 3akazumk B rteuenue 2 | e-mail
OTYET O XOJ€ | BLEIIOJHEHUS MPOEKTa HNuBecrop THENH C
MPOEKTa MpPOEKTa MOMEHTa
CO3JaHus
JIOKYMEHTa
€KEMECIYHO
TaGenu Kontpons xona | Ucnonnurenu | PyxoBogutens | exxeHenensHo | UCVYII
Tpyno3arpar | pabot MIPOEKTa
YJICHOB
KOMaHIbl
[Ipotokonsl | @ukcanuss  u | PykoBoaurens | YyacTHUKH B rteuenue 2 | e-mail
COBEIIAHUHI COIJIacOBaHUE MPOEKTa COBEIIAaHUHI THENH C
pe3yabTaToOB MOMEHTA
BCTpeY TOTOBHOCTHU
MPOTOKOJIA
3ampocsl Ha | Pemenue Bce  wmensr | PykoBoaurens | ITo e-mail
WU3MEHEHUS BOITPOCOB U | KOMaHJbI MPOEKTa noTpeOHOCTH
npo0emM MIPOEKTA
[Tucema Pemenue Bce  unenn | Bce  umenwr | Ilo e-mail
TEKYIIUX KOMaH/IbI KOMaH/IbI MOTPEOHOCTH
BOIIPOCOB IIPOEKTa MIPOEKTA
Otuersl 10 | AHanm3 u | PykoBogutens | 3aka3uuk, Io e-mail
pe3ynbTaTaM | IpUeMKa IIPOEKTa npyrue JOCTH>KCHUHU
paboThI pe3yabTaToOB YYaCTHUKH pe3yabTaToOB
paboThI MIPOCKTA
OnpocHbIit Ananus PykoBoaurens | YyacTHUKH [ocne e-mail
JIUCT peakiuu IIPOEKTa MIPOEKTa aHaiau3a
3aKa3uMKa pe3yabTaTOB
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3aBepmnTh KypCcOBYIO PabOTy HEOOXOIWMO TMPEACTaBICHUEM 3aIlOJHEHHOMN
Business Model Canvas (11a0oH-cXeMy B BHJI€ TaOJHIBI U €€ OMHCAHHSA) — 3TO
000011IeHHAsT KOHIIEMIIMS, CcXeMa OM3HEeC-TPOLEeCCOB M MX B3auMocBsizei. Eciu
YIOPOCTUTD, TO OHA OMKCHIBAET KOMY, YTO M KaK MBI J€JIaeM B IIPOEKTE, OHA IIOMOXKET
MOJIYYUTh KOHKPETHBIE OTBETHI Ha BOIPOCHI, KAKOM OYJET MPOEKT, HAa YeM OH OyjeT
3apabaThiBaTh M UYTO TO3BOJIUT €My pa3BuBarhcs. llpaBuiibHO BbIOpaHHas u
MOCTPOCHHAsE OU3HEC-MOJIENIh MOMOKET: TIOHATh, KaKNe MOHAT00STCS BIOKCHHS U B
KakoM 00beMe; MpPaBUIBLHO BBICTPOUTH paboOYHe MPOIEeCChl; OLUEHUTHh MOTEHIUAI
MIPOEKTa; ONpPEACNUTh MyTH JalbHEHUIEro pa3BUTHs;, YOEIUTh HHBECTOPOB, YTO 3TOT
MPOEKT — BBITOJTHOE U MEPCIIEKTUBHOE BIOKEHHUE.

PaccmoTpuM, Kak TOCTPOMTH OHW3HEC-MOJIENb C IOMOIIBIO  TAOIHIIGI
OctepBanpaepa. s 3TOro pacnuiieM KaxJplii OJOK Ha HpuUMepe KOHKPETHOIO
Ou3Heca — CeTH pecTOpaHoB «BKyCHO U TOUKay.

Cermentsl motpeouteneii. Kro xment? C 3Toro Osoka jydille HAYMHATH
3anoJHATh MabJoH. 3/71eCh OMMCHIBAIOT CETMEHTHI LIeJIeBOM ayauTopuu OusHeca. B
cinyvyae «BKycHO ¥ TOUKa» OCHOBHBIE CETMEHTBHI 1eJIeBasi ayIUTOPHS — 3TO JTIOOUTENN
dacrdyna, MosoeKb, BereTapruaHIlbl U UCKATENIX BBITOJIbI.

Lennocts mpenioxkenus. Uem mpuBiedere KIMEHTOB? 37€Ch OMUCHIBAIOT
YHHUKAIBHOE TOPTOBOE MPETIOKEHHUE TSI KAKJOTO U3 CErMEHTOB IIeJIEBOM ayAUTOPHUU
omsHeca. Y «BKycHO W TOYKa» 3TO IIMPOKUH aCCOPTHUMEHT MIJii TMOKIOHHUKOB
dacrdyna, 11 MOJOMEKH — JIMMHUTHPOBAHHBIE TMPEJIOKEHUS M KoJutaboparuu ¢
nomyJsipHbIMU OpeHnaMu. JlJisi BereTapuaHIeB — ClieUalbHOE MEHIO, a JIIoOuTenen
AKOHOMUTH TPUBJICKIN CKUIKAMU U aKIUSIMHU.

Kanagsl cobiTa. Kak IMEHHO KIIMEHT OyeT moay4daTh npoaykT? Jns « BkycHo
U TOYKa» B3TO 3ajbl PECTOPAHOB, OKHa J/JIs 3aKa30B «HA BBIHOC», MOOMIIBHOE
IPUJIOKEHUE U BeOCalT AJIs1 3aKa3a JTO0CTaBKU.

KommyHnukanusi ¢ kiaueHtamMu. [lo kakuMm kaHajmaM CBsI3M Ou3HeC OynaeT
oOmatecsa ¢ notpedurensmMu? [ns «BkycHO M Touka» 3TO TenedoH, 3JIEKTpOHHAas
noura, (popma oOpaTHOM CBSI3U HA CAlUTE M COLUAIIbHBIE CETH.

Ucrounuku aoxona. Otkyaa Oepercs npuObuib? B 3aBucMMOCTH OT THMa
Ou3Heca 3TO MOTYT OBITh HE TOJIBKO MPOJAKHU TOBapa WM YCIYTH, HO U Pa3MEIICHNE
pekiambl, aOOHEMEHT WJIN TOAMKCKA, apeHa, KOMUCCUsS MOocpeqHuka. «BkycHO u
TOYKa» HE TOJIbKO TopryeT ¢actdyaoM, HO U MOJydaeT A0XOJ OT (ppaHIIU3bl U
MEpUYCHAAN3UHTA.

KiroueBble pecypebl. UTo HyXXHO AJis 3allycka M paboThI? 3/1€Ch yKa3bIBAIOT
BCE, YTO NOTpedyeTcs JUisi NPOM3BOJCTBA IMPOJAYKTa, €ro MpOJaxH, JOCTaBKH,
obumienust ¢ mnotpeduteneM. Croa BXOIAT MaTepuaibHbIE, YEJIOBEUECKHE U
¢unancoBbie pecypebl. Jns «BkycHO u Toukay»: OpeHH, IIEMOYKH IOCTaBOK,
UH(GPACTPYKTYpa U COTPYITHUKH PECTOPAHOB, MHTEIUICKTYaJIbHAsi COOCTBEHHOCTD.

KitoueBble mpoueccbl. YTo HYXKHO JenaTh, YTOOBI OM3Hec padoran? B stom
OJIOKe TMPOMHUCHIBAIOT BCE MPOIECCH: MPOU3BOJCTBO, MPOAAXKH, MPOJIBUKECHHE,
KOMMYHHKAIMS ¢ KireHTamu. Hanpumep, ocHOBHbIE akTUBHOCTH «BKyCHO 1 TOUKa»
— 3TO paboTa PEeCTOPaHOB, yMHpaBlieHUE (PpaHUANZMHIOM U IIETOYKAMHU IOCTAaBOK,
MapKETHHT U pekiama, padoTa HaJl MEHIO.
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KiroueBbie napTHepbl. KTo momoraer 6uszHecy? ITO MOCTABIIMKH, & TAKXKE
napTHEPHI M0 JIOTUCTUKE, KoJuTabopaliusaM, pa3MeIleHrIo pekiaMbl. B Hamem npumepe
MO>XHO Ha3BaThb TaKUX KIIOUYEBBIX MapTHEPOB, Kak J[oOphIii, HAUTKH KOTOPOIO
noaaroT B «BKycHO U TOUKa».

Crpykrypa u3aep:kek. Ha uto Tpatsatcs neHbru? DTOT OJIOK 3aMOJHSAIOT B
MOCJIETHIOK O4Yepe/ib, MOCKOJbKY BCE MPEAbIAYIME MOMOTAlT JaTh aJeKBATHYIO
OLICHKY OYyyIIUX pacxo0B. OOBIYHO ATO pacXo/ibl HA MPOU3BOCTBO U JUCTPUOYIIHUIO,
JIOTUCTUKY, WH(PACTPYKTYpy, MPOABMKEHHUE, 3apruiaty, Hayioru. s «BkycHo u
TOYKa» 3TO BCE YIMOMSHYTBHIE PAcXObl IUTIOC TPATHI, CBA3aHHBIE C COOCTBEHHOCTHIO
KOMITaHUH, (PpaHIIu3aMu, 00ydeHuEeM IepcoHara.

[Tocne gyero kpaTkoe omucaHWe BCTABUM B COOTBETCTBYIOMIUN OJIOK MOJENH,
PacCMOTPUM Ha MPUMEPE MPOEKTA [0 OPTraHU3AIMH MPOU3BOJICTBA CHEAOOHBIX JIOKEK
Ha npeanpuaTan OO0 «Ipunk sux U (puc. 5).

KnarodeBbie Knroaeebie IIerHOCTHEIE OTHOINEHHAA C CermMeHTEI
NApTHePHI OeHCTBHA OpenTo:KeHHA RIHEHTAMH noTpedHaTEIEH
1. 1. ITponsBoOCTEO. 1. Cknaxu npu 1. CafiT, rae MOXHO 1. Kade, xodelinn,
IIpeanpuamua | 2. MapkeTnsr u ONTOBBIX 3aKyIIKaX. OCTABHTE OT3HIB, pecTopaHBL
ODIISCTBEHHOT | MPOJIakH. 2. IMogo#igeT mma COODIITHTE O OBICTPOro MHTAHHA.
O IIHTAHHA 3. Pexmama BETaHOB. npobaeMe. 2. A3C.
2. 4. YopasaeHHE 3. Pasmuuneie Bkycel: | 2. ConceTH. 3. KefiTepHHT OBEIC
Keifitepunaros MOCTABKAMH OpAHEBIE, CIAIKHE H 3. Tenedon, moura KOMITAHHH.
BI€ KOMIIAHHH Des mobaBok 3. DKoIOrHYeCKH
3. 4. ITonesHele, TAK KaK OCO3HAHHEIS
ITocTaBmTHEn Comep:xAT MHOTO MoTpedHTEmH.
CBIPBA. KISTYATKH. 4. IToTpeduTenm,
4. 5. IToMoms mpHpoOaE. CTpeMAINHECA K
Huctudtsrotop | Knrouesnie 6. Haskan nena. Kanaasl mocTaBKHE OPHIHHAIBHOCTH.
cTBO pecypchl 5. IMoTpebuTenn,
1. Bpenn u 1. HatepreT- KOTOPEIE BEXYT
¥3HABASMOCTE. MarasHH. 3I0pOBEIH obpas
2. CoTpyIHHEH. 2. MapreTnieHcsl. SKH3HH.
3. JonoIHHTEIBHOS ITocTaBka B 6. et
obopynosaHHe Kasaxcran n
4. MaTepuaabHEIE Bemapycs.
pecypeEL.
5. ©®uHAaHCHL

CTIpyKRTypa H3TZep:ReR HcTouHHKHE J0X0J0E
1. 3akynka ceIpbA.

2. 3apaboTHas IUIATa COTPYIHHKAM.
3. MapkeTHHI H perIaMa

4. ObopynoeaHHE.

1. ITpogasxa ToBapoOB.

Pucynox 5 — buznec-moznens Canvas jj1st mpoekTa o OpraHu3aiiy Mpou3BoICTBA
cbe00HBIX JoxkeK Ha npeanpustu OO0 «/Ipunk sug UT»

B pe3ynbTaTe npeanpoeKTHOro aHaiau3a JoJKHa ObITh cPOpMyIMpOBaHA TaKas
MOJIeJIb TPOEKTa, KOTOpas AOCTAaTOYHO HArjsgHO OYyJIeT JIEMOHCTPUPOBATH BCEM
3aMHTEPECOBAHHBIM JIMIIAM W YYaCTHUKAM BCE€ AaCHEKThl IMpeiaraeéMoro o0bema
MEPONPUATHHN 110 PeaIn3auy IPOCKTHOW HUJIEU, BKIIFOYAs TUIAHUPOBAHNUE KOHTPOJIS U
MoOHHUTOpUHra. OOBEKTAaMU KOHTPOJSA (TO, YTO HEOOXOJUMO KOHTPOJIHUPOBAThb) B
o0LIeM ciIyyae sIBISIFOTCS:

— DJIEMEHTHI YIPABIICHUS IIPOEKTOM,;
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— cocTaBisttole 6a30BOTO MJIaHa MPOEKTA;

- OKpY)XEHHE IIPOEKTa;

- WCTOYHHMKHU (PMHAHCHPOBAHHMSI POCKTA,

— Ka4ecTBO BBHIMIOJHEHHS padoT;

— TIepCOHAJ MPOEKTa;

— BpPEMEHHBIC MTapaMeTPhI MPOEKTA,

— DJIEMEHTHI IIPOIIeCcCca CO3/IaHUs MPOTYKTA;

— TIpolIecC MPOU3BOCTBA MPOIYKTA;

— WCIOJIb3yeMble MaTEePHAIbl U CHIPHE;

— BOIIPOCHI 0€30IIaCHOCTH;

- TEXHHYECKHE XapaKTePUCTUKH MPOIYKTA;

- o0ecreueHne COXpaHEeHUsI KOMMEPYECKOMN TailHBI.

B xypcoBoii paboTe HE0OX0IMMO TTOKa3aTh: KAKKUE PJIEMEHTBI, KAKMM 00pa3oM,

C TIOMOIIBI0 KaKUX METOJIOB W CPEACTB OyayT KOHTpoJupoBaThCs. Hampumep, B
KypcoBOM paboTe KoHCTaTHpyeTcs: «Cpeau 3JIEMEHTOB YIPaBICHHUS IPOCKTOM
IJIAHUPYETCS OCYIIECTBIATH KOHTPOJIh BPEMEHHBIX MMapaMeTPOB MPOEKTa, KOHTPOJIb
(UHAHCOBBIX 3aTpaT W KOHTPOJIb KadeCTBA BBIMIOJHEHHUS paboT. [[ns KoHTposs
BPEMEHHBIX TapaMeTpPOB OyJeT WCIOJb30BaH IJIaH KOHTPOJBHBIX TOYCK; IS
KOHTPOJIs ((MHAHCOBBIX 3aTPAT — METOJ] OCBOCHHOTO 00beMa; JJIsl aHAJIN3a KauecTBa —
nuarpamMma Mcukape». 3aTeM najnee ciaeayeT JaTh OMMCaHue KaKI0TO U3 YKa3aHHBIX
WHCTPYMEHTOB KOHTPOJII W  MOHHUTOPUHTA. AHAJOTHYHO paccMaTpUBAIOTCA
MPOIIEIyPbl KOHTPOJIS DJIEMEHTOB MPOIIEcca CO3/aHMs MPOAYKTa.
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4. IPEJICTABJIEHUE KYPCOBOM PABOTHI U METOJUKA
ITPOBEJIEHHU A 3AIIIMUTHI

CopnepkaHue TEKCTOBOM YacTH KypCOBOM pabOThl MPEICTABISETCS B BUJC
COOCTBEHHO TEKCTa, TaOmuL, WUIIOCTpaluii, ¢GopMyl, YypaBHEHHM U JPYyrux
COCTaBIISIONIMX. 3aBeplIeHHass KypcoBas paldoTa MpeAcTaBiseTcs OO0ydYaroluMCs
CBOEMY PYKOBOJHWTENIIO HE IO3JHEE YEM B S-IHEBHBIA CPOK 110 3alIuTHL. [Ipunsatue
penieHuss O JOIMYCKE CTYIEHTa K 3aluTe KypCOBOM paldOThl OCYIIECTBIISIETCS
pykoBoauTeneM paboThl. J[OMyCK CTyA€HTa K 3alllUTe MOATBEP)KIACTCS TMOIMUCHIO
PYKOBOJIMTEIS C YKA3aHUEM JIaThl JIOITyCKa.

KypcoBast pabota MokeT ObITh He JOMYlIeHA K 3alliUTe TIPU HEBBITOJIHEHUN
BCEX pa3/eNioB, HATMYUS TPyOOro 3aMMCTBOBAHHSI MPOEKTA, OTCYTCTBUS JaHHBIX 00
MCTOYHMKAX WH(OpPMAIMK, HMCHOJIB30BAaHHOW B KYPCOBOW, a TaKXKe MpU TPyObIX
HapyLIEHUAX paBui 0opopMIIeHHS pabOTHI.

TpeboBanus k 0hOPMIICHUIO KypPCOBOM paOOThI MPEACTABICHBI B DJIEKTPOHHOM
OuOIMOTEKE METOAMYECKUX YKa3aHWUW, ydyeOHO-METOJUYECKUX TOCOOuH, paszien
yueOHO-MeToin4yeckoe ynpasienue. OOpa3zel TUTYIbHOIO JUCTa KypCOBOM pabOThI —
http://nizrp.narod.ru/titul_KR.doc. Meroanueckne peKoOMEeHIAIUU 10 OGOPMIICHHIO
TEKCTOBOM  4YacTH  KypcoBol  pabOThl M KypCOBOIO  HpoeKTa  —
http://nizrp.narod.ru/recomedation.pdf.

3amura KypcoBOW paOOThl HOCUT MyOJUYHBIA XapaKTep U BKIIOYACT JTOKIIAJ
CTYJIEHTa U €ro oocyxaeHue. B moknaae cTyIeHT OCBEUIaeT LEedb U 3aJaud padoThl,
PACKpBIBAET CYIIHOCThH BBITIOJIHEHHONW PabOThI, OTMEUYAET MEPCHEKTUBBI PAOOTHI HaJ
JAHHOM TEeMOW M TMYTH BHEAPEHUS pe3yJbTaTOB pPabOThl B MPaKTUYECKYIO
AesTeNbHOCTh. [lOpsiIOK 3aIuThl KypCcOBOW pabOThl TMpEAyCMaTPHUBAET OTBETHI
CTyZI€HTa Ha BOIIPOCHI MTpenoaBaTesieii, MPUCYTCTBYIOIINX Ha 3aIIUTE, TUCKYCCHIO 110
3aIlUTe KYpCOBOM PabOTHI.

3amura KypcoBOM pabOThI SIBISETCS 3aKIIOUUTENbHBIM 3TaroM paboThl Ha
MIPOEKTOM, KOTOPBIH JaeT BO3MOXKHOCTD IMMyOJUYHO MPEICTAaBUTh PE3yIbTaThl paObOTHI
U TPOJIEMOHCTPUPOBATH YPOBEHb BJIAJCHUS OTACIbHBIMHU 3JIEMEHTAMHU MPOCKTHOU
JeSTEeIBLHOCTH. 3aluTa MPOEKTa OCYIIECTBIIAECTCS B BUE JOKIa/1a He OoJiee 5-7 MUHYT
C DJIEKTPOHHOI Mpe3eHTanuel (peKoMeHAANN M0 MOArOTOBKE K 3allUTE MPOEKTa B
[Tpunoxenun B). TekcT noknaga HEOOXOIMMO TOTOBUTH 3apaHee. He ciemyer BO
BpeMsi JIOKJIaJja 3auMThIBaTh CIyIIATeNIsIM, YTO HAMUCaHO B BJIEKTPOHHOU
pe3eHTaI1H.

Pemenne 06 onieHke KypcoBoi pabOThl MPUHUMAETCS 110 pe3ybTaTaM aHaln3a
MIPEACTABICHHON pabOTHI, IOKJIaa CTYJCHTA U €r0 OTBETOB HA BOMPOCH (OIIEHOYHBIHA
nuct B [Ipunoxenuu B).

C uenblo ycTaHOBJIEHUsS OOpaTHOM CBSI3U C OOYYaIOIIUMKCS U TPOBEICHUS
BHYTPEHHETO KOHTpOJS, CTyACHTaM TMpejjaraerca MPOWTH aHKETHPOBAHUE
(ITpunoxenue I').
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HNPUJIOKEHUSA
Ipuiaoxenue A

IIpumepHbIi MepevYeHb TeM KyPCOBOil padoThI 0 AMCIUIIMHE

1. Coznanue nokanbHOM KOMIbIOTEPHOU ceTh B OO0 «IIpoaoBoiabCcTBUE.

Wnesi: co3naTh BBICOKOCKOPOCTHYIO OECHPOBOJHYIO BHYTPEHHIOIO CETh C
MHTETPUPOBAHHOM  CHUCTEMOH  0€30MacHOCTH, TMO3BOJISIIOUIYIO  COTPYAHUKaM
MTHOBEHHO IMOJIy4aTh JOCTYN K BaXXHbIM JaHHBIM M JIOKYMEHTaM, oOecreuyuBas
3aIIUTY KOH(UIECHIMATBHON KOMMEPUYECKOH HH(OPMAIIMU OT BHEIIHUX YTPO3.

2. Buenpenue CRM-cuctemsl B mnpeanpusatue «Cankr-IletepOyprekas
OO6pasnoBas Tunorpadus».

Wnes: BHeaputh cnenuanusupoBaHHyro CRM-cucremy, KoTopas IOBBICUT
TOYHOCTD IJIAHUPOBAHUS 3aKA30B, COKPATUT CPOKH ME€YaTH, CHU3UT MOTEpU OymMaru u
KPAaCKH, IMO3BOJISII OINEPAaTUBHO OTCIIECKUBATh JIMHAMUKY B3aMMOOTHOLIEHUM C
KJINEHTaMU U YBEJIMYUBATh TOBTOPHBIE 3aKa3bl.

3. Pa3zpaboTka rpoekTa MoBbIeHus: KOHKypeHTocrocooHoctr AO «Curnan» 3a
CYET YJYYIIEHUSI CUCTEMBI YIIPABIICHHS KaY€CTBOM.

Wnes: npeasioxkKUTh HOBYHO KOHUEMUMIO KOMIUIEKCHOTO KOHTpPOJI KadecTBa
MPOIYKLHH, BKIIFOYAOIIYI0 aBTOMATU3AIMI0 TECTUPOBAHUSA, pa3pabOTKy perjiaMeHTa
B3aUMOJICUCTBUS TMOApPA3ACICHU, BHeApeHre npuHiunoB Lean Manufacturing u
OLICHKY 3KOHOMHUYECKOU 3(h(PEKTUBHOCTU NPEANPUHATHIX U3MEHEHUH.

4. PazpaboTka IpOeKTa 1O MOBHIICHUIO KaueCTBa OOCTYKUBAaHUSI TIAITICHTOB B
OonpHUIIE UM. boTKHHA.

Wnes: pazpaboTaTh U BHEAPUTH CUCTEMY 3JIEKTPOHHOM pErucTpaTyphl, OHJIANH-
3alMCyU K BpadyaMm, MOHUTOPUHIA OYEPEAEH U JIIEKTPOHHBIX KapTOYEK 310pPOBbS,
MO3BOJIMB MAIIMEHTaM SKOHOMUTH BPEMs 0>KHIAHUS U 3HAYUTEIBHO MOBBICUB OOIINI
YPOBEHB yIOBIETBOPEHUS OKA3bIBAEMBIMU MEAULIMHCKUMH YCITyTaAMHU.

5. Pa3paboTka npoekTa no co3znanuio kopropatuBHoro caiita [IAO «Cucrem».

Wnes: co3gaTh COBpPEMEHHBIH MHOTO(QYHKIIMOHAIBHBIM CaMT ¢ (QyHKIIHEH
JUYHOTO KaOMHETa KIMEHTa, MOAYJIEM HOBOCTEM, OJI0rOM AKCIEepTOB U (GOPYMOM ISt
OOCYXKJIEHUSI TEXHMYECKHUX acCHeKTOB paboThl 000pyIOBaHMS, KOTOPBIA CTaHET
WHCTPYMEHTOM aKTUBHOTO B3aMMOJICHCTBHS C TAPTHEPAMU U MOKYTIATEISIMH.

6. Co3nanue caifTa /Ui aHaJIM3a MPOU3BOACTBEHHBIX BBIOpOcoB [TAO «HJIMK».

Unesa: pa3paOOTaHHBIA CcalliT TMO3BOJSIET BECTH OHJIAWH-OTYETHOCTH IO
KOJHMYECTBY BBIOPOCOB, MPOBOJAWTH AaHAINW3 JAWHAMUKH, JaBaTh MPOTHO3BI TIO
M3MEHEHUIO [I0Ka3aTelel M mpeajaraTb PELICHHS [0 YMEHBIIEHUIO BPEIHOIO
BO3JEMCTBHS METAJUTYPIrMYECKOI0 MPOMU3BOACTBA HA OKPYXKAIOIILYIO CPENy.

7. Pa3zpaboTka mpoekTa BHeaApeHus auHuUU JamuHupoBaHus J[CIT dupmsl
«WEMHONER» B OO0 «MeOenbHbIil KOMOUHAT.

Wnes: ucnonb3ys Hemenkoe odopynoBanue Wemhoner, co3gaTh COBpEMEHHYIO
JUHUIO  JIAMUHUPOBAaHUS  JPEBECHOCTPYKEUHBIX  IUIUT €  BbICOYAHIIEH
POU3BOIUTELHOCTHI0O U MUHUMAJIBHOM JloJieil Opaka, 4TO CYHIECTBEHHO MOBBICUT
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00bEMBI M KAYECTBO BBIITYCKAEMOM MTPOTYKIIUH.

8. Pa3paboTka mnpoeKkTa BHEAPEHUS JUHUU HU3TOTOBIICHUS YHAKOBKHU s
n3nean AO «3aBog uM. Kosumkoro».

WUnesi: mpoekT mpeaycMaTpuBaeT CO3JAaHUE BBICOKOI(PGEKTUBHON JIMHUU
MPOU3BOACTBA (PUPMEHHON YNAKOBKM C WHAMBUIAYAJIbHBIM JTU3aHOM, YTO YCHJIUT
UMUK TPOAYKIIMHM 3aBOJA, YBEIUYUT O0BEM cObITA U CO3JACT JONOJHUTEIHHBIN
HMCTOYHUK MNPUOBUIM 3a CUeT NPOJaKU HWHIWBUAYAJTbHOW YMaKOBKU CTOPOHHHUM
KOMIIaHUSM.

9. Opranuzaiusi KOMMEPUYECKOTO TTPOU3BOACTBA ME/Ia M MOOOYHBIX MPOAYKTOB
B pepmepckoM xo3sicTBe «JlecHOE.

Wnes: peann3oBaTh MOJIHBIM LMK MPOU3BOJICTBA HATYpalIbHBIX MPOJIYKTOB
MTYEJIOBOJICTBA: COOpP Mena, YIaKoBKa, JOCTAaBKAa, OTKPBHITHE CIECIHATN3HUPOBAHHBIX
TOYEK MPOJAX U U3TOTOBIECHUE COMYTCTBYIOIINX MNPOIYKTOB (HAPUMEP, KPEM-ME,
nponoyinc). Takol MOAXOJ YKPENHUT MO3UIMHM XO35SKUCTBAa Ha PHIHKE HATYpaJIbHOTO
MUTAHMUS.

10. Pa3paboTka MpoeKTa OpraHU3AIMK TPOU3BOJCTBA M COBITA MaKapOHHBIX
n3aeMi Ha YIILIHOBCKOM Xje0o03aBoje Ne 6.

Wnes: co3maHue OTIEIBHOTO MOMAPA3ACIICHUS MO MPOU3BOJACTBY MaKapoH C
COBPEMEHHBIMU JIMHUSIMU TMPUTOTOBJIEHUS, CYIIKA U (PACOBKM MPOIYKIIHH,
napajuieibHOe  BBICTpAaMBAaHUE JUCTPUOBIOTOPCKOM CeTHU U OpEeHIUpPOBAHHE
COOCTBEHHOW TOPTOBOI MapKH, YTO MO3BOJIUT 3aHATH CBOOOHYIO PHIHOYHYIO HHUIITY.

11. Pa3paboTka npoekTa 1o opraHu3aiuy MPOU3BOJICTBA CheIOOHBIX JIOKEK HA
npeanpusitun OO0 «Jlpunk su1 UT».

WUnes:  opranuszanuss  OpUTHMHAIBHOTO  TIPOU3BOJACTBA  OJHOPA30BBIX
HKOJOTUYECKH YHUCTHIX JEPEBSHHBIX JIOKEK, MOKPHITHIX TOHKHUM CIIOEM ChEOOHOTO
MOKPBITHS (IIIOKOJIAJ], KapaMellb), CTABAIIUX CBOEH 3amaueil 00pbOy C MIIaCTUKOBBIM
MyCOpPOM M MPUBJICYCHUE BHUMAHUS IMyOIUKH K TPOOJIeMaM dKOJIOTHUH.

12. Co3ganue KOMITAKTHOTO amnmapara 1o rnepepadotke orxomoB 3D-meuatu Ha
6aze OO0 «IlepepaboTka».

Unes: W3TOTOBJIEHUE HEOO0JIBIIOTO CTallMOHAPHOIO YCTPOMCTBA,
MpEeHA3HAYEHHOTO JUIsl U3MEIBYCHUS U IJIABKU OCTATKOB IJIACTUKOB, UCIOJIB3YEMBIX
B 3D-medatn, 4YTO JacT BO3MOXKHOCTH BO3BpalllaTh OTXOAbl OOpaTHO B
MIPOU3BOJICTBEHHBIN IIUKJI U YMEHBIIUTH HEFaTUBHOE BO3JICUCTBUE HA IPUPOTY.

13. Opranuzanus miaTHOro 00y4yeHus paboTe Ha KOMITbIOTEpE.

Wnesi: 3amyCTUTh YHUKaJIbHBIA aBTOPCKUM OHJIAMH-KYpC OOydYeHHsSI OCHOBaM
pabotsl Ha [1K, aganTrpoBaHHbIN crieUaIbHO JJI MOXKUIBIX JTIOACH U HAYMHAIOIIUX
MOJIb30BATENEH, KOTOPBIM OyAeT BKIIIOYATh HE TOJBKO TEOPHUIO, HO U PEryJsipHbIC
MPaKTUYECKUE 3aHATHUS C KBATU(PUIIMPOBAHHBIMUA HHCTPYKTOPAMHU.

14. CryneHueckne MacTep-Kiaacchl i cTapiiekiiaccCHukoB 10—11 kimaccos.

Wnes: nmpoBenenne cepun O€CIUIATHRIX €KEHENCTbHBIX JICKITUN U TPAKTHISCKUX
CEMHUHAPOB CTyJEHTAaMU BY30B JUIsl CTApIIECKIACCHUKOB, HAIpPABJICHHBIE Ha
MOMYJISIPU3AIMI0 HAYKW W TEXHUKU, MOATOTOBKY K OJMMIHUAZaM U TPOQHILHBIM
PK3aMEHaM HW  TPENOCTaBleHWE  CTyJACHTaM  BO3MOXKHOCTH  MPUOOpecTd
MEeIarOrMYECKUN OTIBIT.
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15. Pa3zpaboTka mpoekTa MO CO3JaHUI0 OHJIAWH-TUIAT()OPMBI AJIA CO3JaHUS
onexnsl B OO0 «Crrokiad.

Wnes: onnaiiH-uiardopma uist 1u3aliHEPOB U 3aKa34MKOB, IIPEIOCTABIIAIONIAS
BO3MOKHOCTb OBICTPO pa3padaThIBaTh ACKU3blI OEK]bl, PACCUMTHIBATE CTOMMOCTH
[OILMBA, aBTOMATHYECKU (POPMHUPOBATH MIA0JIOHBI BEIKPOMKH M OTIPABIIATH TOTOBYIO
JOKYMEHTAllMI0 Ha MPOMBIIUICHHBIA IOMKB, OOecleunBas MHWHHUMAJIbHBIA LIHKII
CO3/IaHUS KOJUIEKIIUU OJICHKIbI.

16. Pa3zpaboTka npoekTa 1no co3aanuio pyTo0IbHON CHOPTIIKOIB T. ["aTunHbI

Unes: cozganue GpyTOOIHHOTO JETCKO-IOHOIIECKOTO Kiy0a, 000pya0BaHHOTO
npoecCHOHANBHBIMU ~ CTaJIMOHAMM,  TPEHEPCKHUM  COCTaBOM U LIEHTPOM
MICUXOJIOTMYECKON MOATOTOBKU CIOPTCMEHOB, C Pa3BUTHUEM KOHIIEIIIMH MaTPUOTU3MA
¥ BOCITUTAHUEM OYyIyIIMX YEMITUOHOB MUPOBOTO (hyTOOIIA.

17. PazpaboTka mpoekTa BHeApeHus nporpaMmmHoro mpoaykra B OO0 «busnec-
LEHTP».

Wnes:  BHeApeHHWE  KOMIUIEKCHOTO  KOPIOPAaTHMBHOTO  MPOTPAMMHOTO
oOecriedeHus JUIsi KOOPAWHAIMU OTIEIIOB M JICTIApTAMEHTOB KPYMHOW KOMIIaHHH,
BKJIIOYAss MOMAYJbh AHAJIUTUKA W MPOTHO3HPOBAHUS, TO3BOJSIONUN 00ECIeUYnTh
MOJIHYIO TPO3PavyHOCTh MPOIIECCOB M TIOBBIIICHHE OOIMICH MPON3BOAUTEIHLHOCTH
OusHeca.

18. Pa3paboTka mpoekTa MO CO3[aHUI0 CEKLHUH JIeYeOHOW (U3KYIbTYphl B
CIIeI'YIITA BLITD.

Unesi: co3gath  cekiuio  JieueOHOM  (PU3KYJIBTYphl C  YHUKaJIbHBIM
o0opynoBaHUEM U MeTOoAaMH (hU3HOTEpanuy, HANpPaBICHHBIMU Ha BOCCTAHOBIJICHUE
JBUTATEIbHBIX (PYHKIMHA MOCIIE TPAaBM U OIEpalyii, AJis1 CTYJEHTOB YHUBEPCUTETA U
IIUPOKOTO Kpyra HaceJleHus, HMHTErpUpys CHOPTUBHBIM MOJIXOJ C HAyKoW U
MEIULIAHOMN.

19. JlaGopaTtopusi TEHETHYECKOTO TECTUPOBAHUA WU KOPPEKIMH JIOMAIIHUX
nutomiieB («I'ener-Ilutomeny).

Wnes: buotexnuyeckas miaropma aias yaydiieHus] mopoJ co0aKk U KOIIEK ¢
MOMOIIIBIO0 COBPEMEHHBIX MOJIEKYJIIPHO-OMOIOTUIECKUX METOIOB.

20. TectupoBanwe U cepTU(UKAIMSI aBUACOCTABIIONIMX U3 TrpadeHa B
AaBHANPOMBILIIIEHHOM Kitactepe «ABualexnuka-Haykay.

WNnesd: nerkud W NPOYHBIM MaTepual Uil adPOKOCMHYECKOM WHIYCTPUH
HOBBILIAET HAJE)KHOCTh KOHCTPYKIIMM CaMOJIETOB.

21. Co3nganue ruOpUAHON CUCTEMBI OXJIAXKJEHUS U HarpeBa IPOMBIIIIEHHOTO
3nanus AO «Cesepllpom» ¢ Hcnonb30BaHHEM BO30OHOBIISIEMOM SHEPTETUKU.

Wnest: uHTErpalyisi COJHEYHBIX MAHEIEH M TEIIOBBIX HACOCOB ISl IKOHOMUU
HSHEPropecypcoB U COKPAILEHUS YIVIEPOIHOTO cleAa MPEANPUATHS.

22. BHeapeHHME MHTEIUIEKTYalbHOW CHCTEMbI pPACIIO3HABAaHUS NE€(PEKTOB B
npousBojacTBeHHOM  mpomecce  OOO  «MexaHukay € HCHOJIb30BAHHEM
KOMITBIOTEPHOTO 3pEHUS U UCKYCCTBEHHOTO MHTEJUIEKTA.

Wpes: moBbIIEHHE KayecTBa MPOAYKIMU U COKpAIlEHUE N0JIU OpakoBaHHON
MPOAYKIIMH 32 CUET aBTOMATU3allMU BbISIBICHUS JE(PEKTOB.

23. Pa3paboTka mpoekTa MyJIbTHCIEKTPaIbHOTO CEHCOpa JUIsi MOHUTOPHHTA
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noJiei arpoupmel «3aps» ¢ MPUMEHEHUEM CITyTHUKOBBIX CHUMKOB U JIPOHOB.

Wnesi: npuMeHEHHE BBICOKMX TEXHOJOTUH JUIsi TOYHOTO 3eMIIEACIHs U
YBEJIMUEHUS YPOIKAMHOCTU CEIbCKOXO3SIUCTBEHHBIX KYIBTYP.

24. IIpoekT co3aanus HUPPOBOro ABOMHUKA dHEPTreTHUYecKoN ycTaHoBKU TOII-
5 r. Mocksa ¢ nomombio [oT u Big Data.

Nnes: BO3MOXHOCTh TPEAUKTUBHOW JUATHOCTUKHA HEHUCIIPABHOCTEW U
CBOEBPEMEHHOTO MPOPUIAKTHIECKOTO PEMOHTAa KPUTHYECKHU BAXKHBIX Y3JIOB.

25. OpraHuzaius SKOJOTUYHOTO XOCHHUCa JjIsi OOJBHBIX OHKOJOTHYECKUMH
3aboneBanusiMu B Antaiickom kpae («Xocmuc Pamyray).

WNnes: COBpEMEHHBIM LEHTP MNAJUIMATUBHOM IIOMOILIA C MCIIOJb30BAHUEM
AKOJIOTMYECKH YUCTOIO CTPOUTEIHCTBA U BOCCTAHOBUTEIIHHOM TEpAIUHU.

26. UcnwitarenvHas mabopatopusi 10 cepTUGUKAIIMKM KOMIIO3UTOB Ha
npo4HocTh U poaroseyHocTs B HUM MatepuanoBenenust AO «Kommnozut-LieHTp».

Nnes: co3maHue YHUKAJIBHOWM MCHBITATEIBHOM 0a3bl JJIsI KOMIO3UTHBIX
MaTepUaJioB aBUAIIMOHHON U KOCMUYECKOW OTpacieil.

27. TIpoexT pa3paboOTKud OMBITHOTO oOOpaslia MITKOTO SK30CKeneTa s
BOCCTAHOBJICHUSI TIOJIBUKHOCTU HUKHUX KOHEYHOCTEH peabMIUTAIIMOHHOTO IIEHTpa
«Iar Boepeny.

Nnes: yHUKaIbHOE YCTPOMCTBO HAa OCHOBE MSTKUX TKAHEM W CEHCOPHBIX
TEXHOJIOTUH 7151 3P (HEKTUBHOMN peaOuIuTaIlMy NallieHTOB.

28. CucrteMa aBTOMaTHYECKOW HACHTH(UKAIIUKM JKHBOTHBIX M OTCIICKHWBAHUS
MEPEMELICHUN JUKUX KONBITHBIX 3amoBeaHuKa «KaMeHHbI Jiec» € ITOMOIIBIO
PaIUOMETOK U JIPOHA.

Wnes: cHmxeHWe yrpo3 MNOMYJSUUAM PEAKUX BUIOB JKMBOTHBIX M 3alluTa
AKOCHCTEMBI OXPaHSEMOTr0 y4acTKa.

29. [udpoBoil NOMOUIHUK Yy4HTENlsd (PUINYECKON KyIbTYpPhl IJIs IIKOJ
MockoBckoii obmactu («Y4uuTenb-pUTHECY).

Wnes: MoOUIbHOE MPUIIOKEHUE C TOJAOOPKON YIPaKHEHHUH, YIeT JOCTHKEHUN
YYCHHKOB ¥ MHANBUAYATU3AIMEH 3aHATUN (DU3KYIBTYPOH.

30. Cozmanne KOMIUIEKCa MCKYCCTBEHHOTO CKAJIOAPOMA M TPEHAXKEPOB IS
AKCTPEMAaJIbHBIX TPEHUPOBOK € 3nieMeHTaMu VR-texHonoruit («KpyTbie BEpIInHbD?).

Nnes:: uMutanust peanbHbIX QIbIMUHUCTCKUX BOCXOXKJICHUH C CHUMYJISTOPOM
MapuIpyTa u 0€301acHbIM TPEHUPOBOUYHBIM MPOLIECCOM.

31. DkcnepuMeHTaIbHBIM MPOEKT OUOTEXHOJOTUU BBIpAIMBAaHUS TPUOOB Ha
ko(eitHoM rymie A pepMepckoro xo3saiucTra «Ik03a00Tay.

Wnesi: Bropuunas nepepaboTka 0TX0J0B KO(e C MPOU3BOICTBOM IKOJIOTHUYECKU
YUCTOTO IPUOHOTO OeKa.

32. 3amycK NpoM3BOJICTBA BHICOKOTEXHOJOTUYHON TKAHU C aHTUMUKPOOHBIMU
cBoMcTBaMu Jy1si ciopTuBHOM oj1ek 16l OO0 «CrniopT-Mogay.

Unes: marepuan obnanaer aHTHOAKTEpHAIBbHBIM 3()()EKTOM U MOAXOAUT IS
AKTUBHBIX BUJOB CIIOpTA.

33. PazpaboTka TIpoeKTa MOJEPHHM3AIMA TPOU3BOJICTBEHHOW JIMHUH
KoHAuTEpCcKoil padpuku «Konaurepnpom.

Wnesi: moBbINIEHWE TPOU3BOAUTEILHOCTH U I(P(HEKTUBHOCTH BBITYCKAEMBIX
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CHaAKUX U3IEIIHMN.

34. Opranuszauust BHeapeHus ERP-cuctembl Ha 3aBoje CTPOMTENBHBIX
marepuanoB OAO «CTpoliuHIyCTpUS».

Wnes: onTumu3zaius BHyTPEHHUX OU3HEC-TIPOLIECCOB 3aBOJA.

35. IIpoekT co3ganus CIy>KObI IOCTAaBKH TOTOBOM €/1bl B peCTOpaHe «YIOTHBIN
JIBOPUK.

Wnes: pacmmpenre KIMEHTCKOM 0a3bl pecTopaHa 3a CUeT BBEICHUS IOCTaBKU
TOTOBBIX OJIIO/T.

36. AHanM3 U COBEPIICHCTBOBAHUE LIETIOYKH IMOCTABOK CTpOoHMaTepuasoB B
kommanuto «IlaptaepcTpoin».

Wnes: yMeHbIIEHHE CTOMMOCTH 3aKyNIOK W YCKOPEHHE CPOKOB ITOCTaBKH
TOBApOB.

37. Buenpenue HMHPOPMAIIMOHHOM CHCTEMbl YIPAaBIEHUS [EPCOHAJIOM B
cTpouTenbHyr0 KoMnanu 3A0 «DyHIamMeHT.

Wnest: ynayunieHue KaJpoBOTO MEHEKMEHTA M TOBBILIEHUE YIPaBISIEMOCTH
MIEPCOHAJIOM.

38. MoaepHu3aIys TEXHOJIOTHYECKOTO Mpoliecca COOPKU KOPIMyCHON mebenn
Ha MebenbHOU (padpuke «THTEephepaH .

Wnest: mOBBIIIEHHE CKOPOCTHU BBIITYCKA MPOAYKIIMM U YMEHBIIEHUE KOJIMYECTBA
Opaxa.

39. Coznanue Toprosoro npeacraButensctBa komnanuu OO0 «Toprpoaropr
B pernoHax Poccuu.

Wnes: yBenuueHne oObeMOB MPOJAX U paclIUpeHUe reorpa@uu NpucyTCTBUS
KOMITaHHH.

40. OnrtuMmuzanus  CKJIAQJCKOIO  y4eTa M JIOTUCTMKM Ha  CKJaje
pooBosIbcTBEHHOM KoMnanuu OO0 «PernoHnpoayk.

WUnes: cHWwKeEHHE MOTEPh 3alacoB M MOBBIIMIEHHE TOYHOCTH Yyd4eTa
MaTEpUAIBHBIX IEHHOCTEM.

41. 3anyck cOOCTBEHHOW pPO3HHUYHOM CETH MHUHH-Mara3uHoB C TOBapaMu
noBcegHeBHOTO cpoca AO «I'opoJIcKre BKYCHOCTH.

Wnes: nmpsMoil BbIXOJ Ha KOHEYHOTO IMOTPEOUTENSE M YBEIMYEHHUE JI0XOJI0B
KOMITAHHH.

42. OpraHu3zallmOHHOE MPOEKTUPOBAHHE MPOU3BOACTBa MIokoiaga Ha OO0
«Pycckas cnanocTby.

Wnes: BBIMYCK KOHKYPEHTOCIIOCOOHOW MPOIYKIMU C LENbI0 BbIXOJA Ha
PETMOHAJIbHBIN PHIHOK.

43. IlnaHupoBaHuME M peanu3allus PEKJIAMHOTO IPOEKTa Ha paauo H
teneBusieHnn OO0 «AkBa-CepBuc.

Wnes: moBblllIeHWE Y3HABAEMOCTH OpeHJa M POCT 00beMa IpOAak BOJHBIX
bunbTPOB.

44. TlonrotoBKa WHBECTUIIMOHHON JOKYMEHTAIMU IO OTKPBITUIO (PUTHEC-
nentpa OO0 «Cuna u Kpacoray.

Wnes: npuBneyeHre HHBECTHUIINM U 3aITyCK COOCTBEHHOTO (PUTHEC-TIPOEKTA.

45. TlpuBneueHue IOJATOCPOYHOrO0 OAHKOBCKOTO KpeauTa Ui PacIIUpeHus
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#UBOTHOBOTUecKoro komiuiekca CIIK «3apeunsliiy.

Unesi: (¢uHaHCOBOE YKpEIUIEHWE U  Pa3BUTHUE  CEIbCKOXO3SIIICTBEHHOM
NEATEIIBHOCTH KOONEPATUBA.

46. Crparernueckas TmporpamMma pasBuTus anteyHod cetu  OOO
«@PapmarieBTHKA TUIHOCH.

Wnes: nanpHeliee pacimmpeHue GUIMaaIbHON CETH M YCUJICHHE MO3UIMN Ha
pBIHKE (hapMalleBTUKHU.

47. Pa3zpaboTka peKIaMHON KaMITaHUH TIPOBUKEHUS KOPMOB JIJIs )KHBOTHBIX HA
pernoHainbHOM ypoBHe OOO «Iletnanmy.

WNnesi: BbIBElIEHHWE JMHEMKM KOPMOB Ha HOBBIA PBIHOYHBIA CETMEHT U
MIPUBJICYEHHUE HOBBIX MOKYIATEIIECH.

48. Komruiekc Mep MO yIyYIICHUIO CAaHUTAPHO-TUTUEHWYECKUX YCIIOBHIMA
MIPOU3BOICTBA MOJIOYHOU MPOIYKIIMU Ha hepMe «MOoJTOUHbIN Kpaiiy.

Unes: coorBerctBue TtpeboBanusiMm ['OCT u mnomyuyeHue cepTuuKaToB
COOTBETCTBUS MTPOAYKITUH.

49. Opranuzanus CE30HHOTO IIPOU3BOJICTBA CaZl0BO-OTOPOJIHBIX
npuHanexHoctedn OO0 «TemmmuHblid MUP.

Nnes: BBIXOA Ha MAacCOBBIM MOTPEOUTENHCKUI PHIHOK U YBEJIMUCHUE MPUOBLITN
B JICTHUH MIEPUO/I.

50. Baenpenue BuieoHaOMIOACHNS U OXPAHHBIX CUCTEM HAa TEPPUTOPUH CKIIaa
metamonpokata OO0 «HUepmeTpomy.

Wnesi: moBbIllIeHHE ypOBHS O€30MACHOCTH HMMYIIECTBA W CHUKEHUE PUCKOB
XUILECHUH.

51. OtkpriTHE COOCTBEeHHOM BeTeprHapHOU KiuHUKH AO «BetJloM+».

Wnes: monmydeHue cTaOMIBHOTO JI0XOJa OT MPEAOCTABISEMbIX BETEPUHAPHBIX
YCHYT.

52. Co3nanmne KOJI-IIEHTpa TEXHUYECKOW TMOANEPKKH OBITOBOW TEXHHKH Ha
npennpustan OO0 «TexHonapk».

Wnest: oOciykxuBaHUE TapAaHTHUIHBIX 00S3aTENBCTB U YBETUYCHUE JOSILHOCTH
KJINEHTOB.

53. CoBepiieHCTBOBaHKE MPOU3BOJICTBEHHOTO MpoIlecca Ha MIBeiHOM (padprke
OOOQO «TeKCTUNbHBIN CTUITBY.

Wnes: moBbIIeHWE NPOU3BOAMTEILHOCTH M CHUXKEHHE Ce0eCTOMMOCTU
IMBEVHBIX U30EIUN.

54. Pa3BuTHE PErMOHAIBHOW IUCTPUOYIIMH THUIIEBBIX J1I00ABOK Ha IpPUMEpeE
OO0 «buonpoaykT».

WNneda: pacmmmpeHue KaHAJIOB pacnpocTpaHeHuss BuUTaMMHOB U BAJIoB B
pEruoHax.

55. Cucrtema BHYTpEHHEH MOTHBAILMU COTPYIHUKOB X0nauHra «CTpouTesbHast
UMIIEPUSI.

Wnes: nmoBellieHUE TPYIOBOM aKTUBHOCTH M BOBJIEUEHHOCTU COTPYJAHUKOB B
JIOCTUKEHNE KOPIIOPATUBHBIX LIEIIEH.

56. MapKeTHHTOBBIM aHAIW3 PHIHKA SJUTHBIX aJKOTOJBHBIX HAMHUTKOB IS
nmioprepa OO0 «IMIopT AJIKOTOJIbY.
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Wnes: HaxoXAEHUE ONTUMAIBHON HUIIM W YCHEIIHOE NO3ULHUOHUPOBAHUE
pEeMHUAIbHBIX BUH U KOHBSKOB.

57. OcBoeHHE FKCIIOPTHOIO MTOTEHIIMAJIA MsicoTiepepadaThIBAIOIIETO0 KOMOMHATA
00O «KonbacHblif KOPOIbY.

Wnest: BBIBOA MPOAYKIIMHA Ha MEXAYHAPOIHBINA PHIHOK U OCBOCHUE 3apyOEIKHbBIX
PBIHKOB COBITA.

58. CrtpoutenbCTBO MHOTO(YHKIIMOHAIBLHOTO TOPrOBO-Pa3BIECKATEIHLHOTO
nentpa OO0 «I"opox Oymyieroy.

WUnes: opraHu3anms NOpUOBUIBHOIO  OHM3HECa C  BBICOKMM  YPOBHEM
MOCENIAEMOCTH U PEHTA0EITEHOCTHIO.

59. PazpaboTka HOBBIX MapmIpyToB TypucTtuyeckoro arearcrea 00O
«IIyremecTByn 1€TKO».

Wnes: yBenuueHue 4ducia TYPUCTOB U POCT BBIPYYKH TYPUCTHUECKOIO
oreparopa.

60. [TpoexT MmoaepHn3anuu cromatonaorunaeckor KTmHUKH OO0 «MenCepBuc.

Wnes: ynydlieHre OCHAILIEHUS U OKa3aHUE KaY€CTBEHHBIX CTOMATOJIOTHYECKUX
YCIIyT HACEJICHUIO.

IIpu camocTosdTenbHOM BbIOOpE U (HOPMYIMPOBAHUM HHUIMATUBHON Teme
HEOOXOJAMMO OpHEHTHPOBAaTHCA Ha  CJIEAYIOIIME THUIBI TMPOEKTOB U HX
MIPOTHO3UPYEMbIE PE3YIIBTATHI.

CoupnanpHbple IMPOEKTOM: PE3yJbTaTOM MPOEKTA SBIIAETCS IOJOKUTEIBHOE
colMajgbHOE IpeoOpazoBaHue, MPE0I0JIEHUE Pa3phbiBa B 1€ATEIbHOCTH.

HayuHo-uccnenoBaTenbckiue 1 MHHOBAlIMOHHBIE TIPOEKThI: HOBBIM HAYKOEMKHIA
OPOAYKT WM yCIIyTa, HOBO€ 3HaHHUE (IIPUKIIaJHOE, BOCTPEOOBAHHOE INPHU PELICHUU
3aJ]a4 B pe€aJIbHOM MHpPE) WJIM BHEAPEHHAs B )KM3Hb MHHOBALIUA:

TexHonornueckue TMpPOEKThI: HOBBIM MPOAYKT WM ONBITHBIM oOpasen
(BeIIn/IporpaMMBbl/U3JeHsI, KOTOPBIE YK€ HCIHOJB3YIOTCS JIIOJbMHU) WM HOBas
TEXHOJIOTHS.

[IpeanpuHUMaTeIbCKUE NPOEKTHI: HOBBIA OM3HEC WIIH PHIHOK (CO3aHUE CBOETO
Jiena, HO TIPH YCIIOBUHU COOIOICHUS MTPU3HAKOB IIPOEKTA).

TBOpuUecKre NPOEKThI: HOBBIE BIEYATIIEHHUS M CMBICHbI, XYJI0)KECTBEHHBIE
00BEKTHI (YCIOBUE: COOIO/ICHUE TIPU3HAKOB MTPOCKTA).
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IMpuioxenue b
PexomeHnaanuu mo noAroToBKe K 3aluTe MPOEKTA

1. TlpeseHrtamusi mpoekTa mpenHa3HayeHa s O(UIMAIBLHOTO MPEACTABICHUS
pEe3yNbTaTOB MPOJETAHHON paboThl, MMOATOMY JOKHA OBITh BBINOJIHEHA B
opHUIIHAIBHOM CTHJIE, Ha CBETJIOM (pOHE.

2. I'maBHOE CBOWCTBO MOJOOHON MpE3EHTAIMU — KPATKOCTh, SICHOCTh, YETKOCTD,
palMOHAIBHOE COYETAHUE 3PUTEIBHBIX U TEKCTOBBIX MaTepuaioB. MeHbIIEe TeKCTa —
Oouibiie cxeM (rpadMKoB, AUArpaMm) U WILTIOCTPAIU.

3. Hanuuume omnpeneneHHON CTPYKTYpbI: TUTYJIbHBIM JUCT, OCHOBHBIE 3JEMEHTHI
MIPOEKTA, IJIaBHBIE PE3YIbTAThI, BEIBOBL.

4. OnTuMallbHOE KOJIMYECTBO CJIAIOB JIJIs JOoKIaaa Ha 7 muHyT: 11-13 ciaiinos.

5. Cnaliael IpOHYMEpOBaTh (Ha MEPBOM U IMOCJIEIHEM HOMEP Ha CTABUTCS, B 00IIEM
KOJIMYECTBE YUUTHIBAIOTCA), AJI1 BOIIPOCOB U CO3/IaHUS aKL[EHTOB.

6. IlpeseHTanus [OJDKHA JOMOJHSATH, APTyMEHTHUPOBATh JIOKJIAJ] 3pUTEIBHO,
rpauyecKu, CXeMaTUYHO.

/. W30eraiiTe B mpe3eHTAllMM BBIYYPHBIX IIPU(PTOB U aHUMALIHH.

8. Ecmu Ha cmaiiie mpeacTaBisieTcsl TEKCTOBBIM MaTepHal, CTPYKTYpUPYHTE ero
MapkepoM. I[IpoBepbTe I'paMOTHO JIM MOCTPOEHBI MPEIVIOKEHHS, HET JU B HUX
opdorpadpuueckux M rpaMMaTHUYeCKuX OIHUOOK. CrenaiTe TEKCT MaKCHUMalbHO
YUTAEMBIM Ha CTPOKE.

9. He neperpyxaiite ciaiipl METKHUMH 3JIEMEHTAMHU.

10. IIpu pacnpeneneHnu BpeMEHH AOKIaJa HYKHO 3HaTh, 4TO 1-2 MUHYTHI HY>KHO
OTBECTH Ha BBEJEHUE, 4-5 HA OCHOBHYIO 4acTh, 1-2 MUHYTHI Ha 3aKJIFOUEHUE.

11. Kputepuu orieHMBaHUs MPE3EHTAIIMHU U 3aIIUThI, BIUSIONIME HA OO pe3ybTaT
OILICHHBAHUS KYpCOBOU paboThl npectapiieH B [Ipunoxkenuu B.
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Ipunoxenue B

OueHoOYHbIN JINCT

Crygent (GUO): Mpynna: [Oara:
OcHoBbl NpoeKTHOM AeATenbHocTH / Tema KP:
Conepxanne KP OneHka Odopmnerne KP | OneHka IIpeserTamua u OneHka
(Ha COOTBETCTBHE MAaKCHMYM | (akT +/- | (Ha COOTBETCTBHE | MAKCHMYM | (paKkT +/- | 3aIIHTa MpOEKTa MAKCHMYM | ()aKT +/-
METOJHIKE) METOJHIKE)
1.1 Copepxanue 0.1 TuryneHer mict | 0.1 Hamiaie 0.1
IIPOSKTHOH HJICH Ipe3eHTANHH
1.2 ITens mpoexra 0.1 PaGouni rpagux | 0.1 BricTyILeHHE 0.1
1.3 AHaH3 CHTYallHH B 0.1 ConepxkaHHe 0.1 KauectBo moxmana | 0.1
OKPY/KEHHH IIPOEKTa
1.4 3aHHTEpecOBaHHEIE 0.1 Beenenne 0.1 Jloruka m3moxenud | 0.1
CTOPOHBI IPOEKTA
2.1 Crpykrypa pasouerus | 0.1 OCHOBHOH TEKCT 0.1 Cootrsercreue Teme | 0.1
pador H cofepxanuo KP
2.2 KanennapHoe 0.05 Ta0mums 1 0.1 Hamawe BeiBomos | 0.1
ILIAHHPOBAHHE PHCYHKH
2.3 [1nanHpoBaHHe 0.1 3aKIoucHHe 0.1 CoOmoaeHHe 0.1
PecypcoB BpeMEHH JIOKTIaja
2.4 OneHKa CTOHMOCTH 0.1 CIHCOK 0.1 OTtBeTH HA 0.1
IIPOEKTA HCTOTHHKOB BOIIPOCHI
2.5 OneHKa 0.05 CcpLikl B Tekere | 0.1 JIM4HEIE KauecTBa 0.1
>(Q(eKTHBHOCTH IIPOEKTa
2.6 AnanH3 pHCKOB H 0.05 Pa3smemeHne B 0.1 PazMmeneHue B 0.1
VIIPABICHHE KATECTBOM MY ¢ HOANMHCAMHE My
2.7 ®opMHpOBaHHE 0.05 JJOCTOMHCTBA: HEJTOCTATKH
KOMAHJIEI H YIIPABICHHE
[IEPCOHATIOM IIPOEKTa
2.8 BH3HEC-MOJIENb 0.1
Hroro 1.0 Hroro \ 1.0 Hroro | 1.0
Mpenoaasarens (PHUO): Ocoboe mHeHue: WTorosas oueHka: (Bann__)
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Ipuioxenue I

AHKeTa

Onpoc no Kypcosoun pabote Ol/

B cBA3M ¢ HEOBXOAUMOCTLH cBopa O6LER CTATUCTUKKA O pe3ynbTaTax HanucaHwuaA
KYPCOBOWM padoTbl No aucyuninHe OCHOBbI MPOEKTHOM AeATeNbHOCTH, MPOLUY BCeX
06YYalLWMXCA OTBETUTb Ha BOMPOCHI Myrn OpMbl.

1. 2nekTpoHHaA nodra *

2. Bonpoc 1. N0 *

3. Bonpoc 2. Tema kypcoBord pabotel *

4.  Bonpoc 3. OueHWBaA pe3yneraThl CBOSro TpyOa Had KypcoBoW paboToK, A
3acnyxuMBar 3a NpoBefeHHbIn NpeanpoeKTHbIA aHanua BelDpaHHOW MHOK naewn
OLIEHKM:

OTMeThTe TOMBKO OMWH 0BAaJl.

) yOOBNETBOPUTENEHO
) XOpoLwLo
| OTNMYHO
| paboTy elle He 3aKOHYMN

K paboTe He NpUCTynan
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5. Bonpoc 4. BelbpaHHana gnAa aHanuaa npoekTHaA MOeA COOTBETCTBYET NpMaHakam *

npoekTa?

OTMeThTe TOMBKO OHH 0Ban.

) NofHoCTbIO

) YacTUYHO

() 3aTpyaHAICH OTBETUTb

6. Bonpoc 5. Bawa npoekTHaA WoeA HOCKUT XapakTep *

OTMeThTE TONBKO OWH OBan.

) NpeanpUHUMaTenbCKUi

h_

) colmManbHbili

) UCCNenoBaTeNbCKMiA

) TEXHOMOTUYECK MWt
() TBOpYeCKHii

: 3aTpPYyOAHAHCE OTBETHUTL

kY

7. Bonpoc 6. Kakoea uenb aHanvaupyemoro nNpoekta U KTo ee JoITHeH OOCTUYL? *
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9.

Bonpoc 7. lNpogom«uTe BeICKa3kIBaAHWE OT CBOEMD MMeHW: "H nocetnn(a) ece
3AHATHUA NEKUMOHHBLIE U NPaKTUYECKUe, Ben(a) KOHCNEKTEl W BLINOMHAN(A)
3afaHuA U3 NpakTUKYMa, HO KYpcoByH paboTy MHe Deino nucatk !

OTMETHTE TONMBKO aOuH oBal.

() TAMENO W HENOHATHO
() Tpynoemko

) CNOXHO U3-33 OTCYTCTBMA AOCTYNA K ONpefeneHHON MHBOPMALIMK
) ... 3aTPYAHAKCH OTBETUTD

() Bpyroe:

Bonpoc 8. Mow npegnoxeHna U Noxenadua ana Oyayuinx cTyOoeHToB 1

npenogaeaTenei
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